MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
AGENDA

WEDNESDAY, JUNE 24, 2026

In-person and remote participation:
College of Marin Kentfield Campus — Center for Student Success
835 College Avenue, Kentfield, CA

Join the Zoom webinar https://us02web.zoom.us/j/82397688147

Dial in to Zoom’s telephone number +1(669) 900-9128 or +1(346) 248-7799 and press *9 to provide verbal public
comment. Zoom Webinar ID 8239768814 7#

Full Agenda Packet available here: http://www.mccmc.org

Public Comment:

Email written comments to the MCCMCSecretary@mccmc.org before 3:00 p.m. on the day of the meeting.

You may also provide comments in-person and over Zoom during the meeting. For Zoom, use the ‘raise hand’ feature
to provide verbal public comment.

5:00 pm — Refreshments/Activity** | 6:00 pm — Business Agenda | 6:30 pm — Program

** Pre-meeting activity: As a special treat, wear comfortable shoes and take a trial spin on a Redwood Bikeshare E-
Bike! First 10 people who give them a try will receive a free 1-month membership and be entered into a raffle for some
great prizes from MCBC.**

6:00 PM Welcome and Introductions
1. Call to Order and Roll Call: MCCMC President Stephanie Hellman

2. Public Comment (Limit 3 minutes per person)

3. Welcome, Recap review of last 8 months, Introduction of Guests: President Stephanie Hellman

4. Business Meeting:
4.a. Action Item: Second Reading Review and Possible Adoption of Revisions to MCCMC Bylaws and
Approval of Other Organizational Restructuring, as Introduced and Discussed at the May 27, 2026
MCCMC Meeting
Attachment 4a: Draft Bylaws

4.b. Action Item: Discussion and Adoption of Draft MCCMC FY2026-27 Budget
Attachment 4b: Draft MCCMC FY2026-27 Budget

4.c. Action Item: Consideration for MCCMC Fiscal Services Agreement with the City of Larkspur and
Approval for City of Larkspur to proceed with Services Agreement with Christine Parini.
Attachment 4c: Agreement

4.d. Action Item: Approval of Meeting Calendar and Meeting Locations for FY 2026-27
Attachment 4d: Draft meeting calendar

4.e. Actionitem: Review of Draft Agenda for September 23, 2026 MCCMC Meeting.
The hybrid meeting will be held at College of Marin — Kentfield Campus, Center for Student Success,
located at 835 College Ave., Kentfield, CA Attachment 4e: Draft agenda for September 23, 2026
meeting


https://us02web.zoom.us/j/82397688147
http://www.mccmc.org/
mailto:MCCMCSecretary@mccmc.org

4.f.  Informational item: Review of Draft Minutes of the May 27, 2026 City Selection Committee Meeting
(Informational only, draft minutes will be considered for approval at the next available City Selection
Committee meeting)

Attachment 4f: Draft minutes for the May 27, 2026 City Selection Committee meeting

4.9. Action Item: Consideration and Approval of the Draft Minutes of the May 27, 2026, MCCMC Regular
Meeting
Attachment 4g: Draft minutes for the May 27, 2026 meeting

4.h. Action Item: Appointment of Executive Committee — MCCMC President And Vice President For 2026-
27 Term:
1. Appointment of MCCMC President for 2026-27
2. Appointment of MCCMC Vice President for 2026-27

Gabe Paulson, Larkspur, current MCCMC Vice President, has indicated interest in appointment as
President for 2026-27 and has submitted a letter of interest.

Chantel Walker, San Anselmo, has indicated interest in appointment as Vice President for 2026-27, and
has submitted a letter of interest.

This item was introduced at the May 27, 2026 MCCMC meeting, and letters of interest were solicited.
Nominations will be accepted from the floor, and a vote will be held, at the June 24, 2026 regular
meeting.

Attachment 4h: Letters of interest received from Gabe Paulson, Larkspur, and Chantel Walker, San
Anselmo

5. Committee Reports (written reports only — to be published in agenda packet and posted on website,
http://www.mccmc.org/)

5.a. Association of Bay Area Governments (ABAG) and Bay Conservation Development Commission
(BCDC)
5.a. Written reports provided by Pat Eklund, Novato

5.b. Golden Gate Bridge, Highway and Transportation District
5.b. Written report provided by Holli Thier, Tiburon
**report not received at the time this packet was distributed

5.c. Marin Local Agency Formation Commission (LAFCo)
5.c. Written report provided by Barbara Coler, Fairfax

5.d. MCCMC Legislative Committee
5.d. Written report provided by Alice Fredericks, Tiburon

5.e. Transportation Authority of Marin
5.e. Written report provided by Alice Fredericks, Tiburon

6. Program Presentations:

6.a. TAM Sea Level Rise Study and Program
Presentation provided by: Anne Richman, Transportation Authority of Marin, Executive Director, and
Mikaela Hiatt Isono, Senior Transportation Planner

6.b. Helping Municipalities Reach Their Climate Goals with BikeShare.
Presentation provided by: Marc Azevedo - Operations Manager, Redwood Bike Share.

7. ADJOURN: to the September 23, 2026 meeting, to be held as a hybrid meeting at College of Marin,
Kentfield Campus — Center for Student Success, 835 College Ave., Kentfield.


http://www.mccmc.org/

Business item 4.a.

MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
STAFF REPORT

REPORT DATE: June 19, 2026
MEETING DATE: June 24, 2026

TO: Honorable Members Of The Marin County Council Of Mayors And Councilmembers

FROM: Stephanie Hellman, MCCMC President

SUBJECT: Second Reading and Discussion of Recommended Amendments to the By-Laws of the Marin

County Council of Mayors and Councilmembers
T L3 43 L3 L3 {3 13 1)

The Ad Hoc Governance Subcommittee, consisting of MCCMC President Stephanie Hellman, MCCMC Vice
President Gabe Paulson, Councilmembers Pat Eklund, Rachel Kertz, and Chantel Walker, has reviewed a
range of by-law content enhancements to improve clarity, legal compliance, and administrative efficiency.
Key topics informing the draft revisions include Brown Act language, quorum and proxy provisions, Executive
Committee authority, administrative support structure, meeting logistics and host city responsibilities, and
clearer rules for officer terms, standing committees, and regional appointments.

To inform the discussion and recommendations presented, the Subcommittee reviewed governance
approaches used by Sonoma County, Contra Costa, and San Mateo comparator organizations to help
identify practices that could strengthen MCCMC's structure while remaining appropriate to its existing role
and organization.

The Draft By-laws will be presented for second review, presented for possible adoption by the membership at

the June 24, 2026 MCCMC meeting.

Attachment:
1. Draft of Recommended Amendments to By-laws, with suggested updates in redline



SUMMARY Key topics in draft revisions (per May 22 Staff Report):

. Brown Act language (Article 7.3)

. quorum and proxy provisions (Article 5.3)

. Executive Committee authority (Article 5.2)

. administrative support structure (Article 4.2)

. meeting logistics and host city responsibilities (Article 7)

. clearer rules for officer terms (Article 4), standing committees (Article 5), and regional appointment
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MARIN COUNTY COUNCIL OF MAYORS

AND COUNCILMEMBERS

BY-LAWS (Redlined Draft)

Effective: March 28, 2018 (as amended)

ARTICLE I: Name

Section 1. The incorporated cities and towns of Marin County, California, hereby form “THE MARIN
COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS”
, hereinafter referred to as the

“‘COUNCIL” as “MCCMC”

ARTICLE IlI: Purpose

Section 1. The COUNCIL MCCMC formed to:

a. Promote cooperation and good working relationships between the governments of all the cities, the
County government, and the governing bodies of autonomous special districts.b. Develop and maintain
cooperation and understanding between the cities and the State and Federal

governments.

c. Promote inter-city cooperation by:

1. Assembling information to help in the solution of mutual problems.

2. Supporting legislation beneficial to member cities.

3. Studying means of improving municipal services.

d. Promote “home rule” for each member city. Resist State and Federal preemption of city
responsibilities by providing effective local leadership through active legislative efforts.

e. Serve as the agency through which the cities of Marin County, acting in concert, select their
representatives to various statutory bodies or advisory groups.

f. Foster and disseminate knowledge relating to municipal government by all appropriate means

and arouse greater interest and more active consciousness among the members.

Section 2. The COUNCIL MCCMC shall not support or endorse any candidate for public office.
ARTICLE Ill: Membership/Dues

Section 1. Regular members of the COUNCIL MCCMC shall consist of the Mayors and
Councilmembers of each city in Marin County.

Section 2. Advisory members shall be the duly appointed city managers or administrators of each city
in Marin County, as well as members of Marin County Board of Supervisors.

Section 3. Annual dues shall be due from regular members and payable after the adoption of the
COUNCIL MCCMC budget in September.

ADD: Dues can be modified by simple majority vote of the membership (OR two-thirds (3:) vote
following recommendation by treasurer)

ARTICLE IV: Officers

Section 1. There shall be two officers, namely, a President and a Vice-President. Nominations shall be
open and taken from the floor at the May meeting, and election of President and Vice-President shall be
held each year at the June meeting, for a one-year term beginning July 1, according to procedures outlined
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in Article VIII, Sec. 1.The President and Vice-President shall each serve one-year terms. No formal
term limits are

established; however, rotation among member cities is encouraged to promote shared leadership.
a. President: Duties of the President are to prepare a budget, to coordinate and plan business portions of
the meetings, preside over meetings and sign correspondence authorized and directed by the COUNCIL
MCCMC.

b. Vice-President: The Vice-President shall perform the duties of the President in the absence of such
officer.

Section 2. Secretary/Treasurer:

a. A Secretary/Treasurer will be appointed by the President each year.

A Secretary/Treasurer will be appointed by the President and the MCCMC executive team.

The Secretary/Treasurer function shall be fulfilled by a paid, part-time contractor retained by the
COUNCIL MCCMC, subject to approval of the membership and consistent with the adopted budget.

b. Duties of the Secretary/Treasurer are to prepare the business agenda of the meeting, record the minutes,
prepare correspondence authorized and directed by the COUNCIL MCCMC for the signature of the
President, handle correspondence addressed to the COUNCIL MCCMC, maintain and be responsible for
the official minutes and financial records of the COUNCIL MCCMC and perform other duties as

required.

Section 3. Vacancy: In the event a vacancy occurs in any office, such vacancy shall be filled by election at
the next regular meeting of the COUNCIL MCCMC. The person elected to fill such vacancy shall hold
office for the remainder of the term.

ARTICLE V: Committees/Authority Assignments

Section 1. Standing Committees:

a. Legislative Committee: The Legislative Committee shall consist of a Councilmember from each of the
member cities, chosen by their respective City Councils, one city manager and one alternate city manager.
Its duties shall be to review pending Federal and State legislation affecting cities and to take a position on
the legislation consistent with a vote of the majority of the committee and the authority given the
committee by MCCMC policies.b. Executive Team: The Executive Team shall consist of the President, Vice-
President and the most

immediate Past-President who is a member.

It shall serve in an advisory capacity to the President to help plan and organize the activities of the
COUNCIL.

It shall serve in an advisory capacity to the President and is authorized to act on routine administrative
and fiscal matters following adoption of the annual budget, including approvals necessary to implement
Council-directed activities, provided such actions are reported to the full COUNCIL MCCMC at the next
regular meeting.

c. Mayors Select Committee:

The Mayors Select Committee shall consist of the Mayor, or his/her designated representative from
among each member’s council, from each of the member cities and the Executive Committee of
MCCMC.

City Selection Committee shall consist of the Mayor, or their designated representative from
among each member’s council, and the Executive Team of MCCMC, and shall serve pursuant to
California Government Code §50270.

Its duties will be to form a consensus on and a recommended advocacy action for citywide and/or regional
issues that directly and immediately affect all member cities and for which there is no other appropriate
forum. The Mayors Select Committee shall also perform the functions of the City Selection Committee
(relating to certain appointments and nominations) and under the powers vested by and Pursuant to Cal.
Gov't Code §50270 et seq. The City Select Committee shall meet annually in April or at the first
reasonably convenient time thereafter, and its Chair will be the President of MCCMC. Executive
Committee members may be present but may not cast votes on City Selection Committee matters except
when designated as described above. The President of MCCMC will report on the actions or
recommendations of the Mayors Select Committee at the next regularly scheduled meeting of the
COUNCIL MCCMC and shall call for a full vote of any recommended advocacy actions.

Add — Proxy V oting:
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A Mayor may designate another councilmember from their city as a proxy to vote on their behalf
at meetings of the COUNCIL MCCMC or City Selection Committee, provided such designation is
submitted in writing to the Secretary/Treasurer at least 24 hours in advance of the meeting. No
off-site proxy voting (ie cast via email) shall otherwise be permitted. Any councilmember present
may cast the vote for their city in the absence of the Mayor if no proxy has been designated.

A schedule of regional appointments will be published.Section 2. Appointments — Other
Committees/Commissions:

All appointments of individuals to represent Marin County Council of Mayors and Councilmembers shall
be by nomination and approved by the membership at a regularly scheduled monthly meeting.
Appointments shall specify fixed terms (typically two-year or four-year terms). While
reappointment is permitted, the COUNCIL MCCMC is encouraged to solicit new letters of interest
at the conclusion of each term to promote broad participation.

Section 3. MCCMC appointees shall make periodic reports to the MCCMC.

Section 4. Ad Hoc Committees:

Ad hoc committees may be formed by vote of the COUNCIL MCCMC to perform a specific task not
within the designated function of a standing committee, and is dissolved when the task is completed and
the final report is given. Ad hoc committees function to investigate a matter (requiring a representative
from each member) or carry out a task (requiring only those in favor of the COUNCIL'’s task) as directed
by the MCCMC MCCMC. The Chairs and Vice Chairs of the ad hoc committees shall be selected by the
committees themselves at their first meetings.

Ad hoc committees are intended for time-limited, with the expressed purpose of a defined
deliverable or tasks and shall not exercise ongoing administrative or fiscal authority reserved to the
Executive Committee or full COUNCIL MCCMC.

Add - Standing Committee Leadership:

Chairs and Vice-Chairs of standing committees shall serve one-year terms and are encouraged to
rotate among member cities.

ARTICLE VI: Selection of Representatives

Section 1. The MCCMC'’s selection of its officers and of appointees to the County, regional, and other
bodies, shall be governed by the following procedure:

a. When an election is to be held or when an appointment is to be made, letters of candidacy will be
received through the President, who will transmit names of candidates to member cities. A complete list
of candidates will be sent to each member city prior to the meeting at which the selection of a
representative or appointee is made.b. In the event no member seeks an appointment, the President will
seek out candidates for the position.

c. Nominations may be made:

1. Through the Executive Team

2. By a member of the COUNCIL from the floor at the meeting when the selection is made.

3. No nominations from the floor will be accepted at a prior meeting.

Appointments shall include clearly defined term lengths and expectations for reporting back to the
COUNCIL MmCCMC.

Section 2. A list of appointments by MCCMC, as well as the Commissioners and Committee
Representatives appointed by the Board of Supervisors from submissions by MCCMC, and other
appointments will be published annually by the Secretary and included in the materials provided to the
membership, showing the term(s) of each appointee.

ARTICLE VII: Meetings & General Policies

Section 1:

There shall be at least eight regular meetings of the MCCMC each year. Regular meetings shall be held on
the fourth Wednesday of each month unless a change in meeting date is approved by a majority vote of
the member cities at the regular MCCMC meeting.

Section 2. Special meetings may be called upon the request of a majority of the cities to the President of
the COUNCIL MCCMC. Notice and a proposed agenda shall be provided all members at least one week
in advance of a special meeting.

Section 3. All applicable (e.g. standing and committee) meetings shall be open to the

public and comply with the Ralph M. Brown Act, including applicable notice, agenda, and
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public participation requirements.Section 4. The conduct of the meetings shall be governed by
Rosenberg’s Rules of Order where the

question at issue is not determined by these By Laws.

Section 5. Within six months prior to an election a declared candidate for public office shall not be a
featured speaker at a MCCMC meeting. Within three months prior to an election, a representative of any
ballot initiative shall not be a featured speaker at a MCCMC meeting.

Section 6. Attendance and RSVP

Members shall RSVP at least two (2) weeks prior to each meeting, indicating whether attendance
will be in person or via remote participation, to support quorum planning and catering
arrangements.

Section 7. Policies & Procedures

Operation Policies (see “Standard Operating Procedures”) can be are in a separate section
following IX Amendments and are not part of the Bylaws. They are intended to provide operational
guidance and can be amended by the Executive Committee

ARTICLE VIII: Voting

Section 1. Each member City shall have one vote. V oting may be by voice vote, unless a roll call vote is
requested by any individual Councilmember. In a roll call vote, the representatives in attendance from
each member city shall collectively cast the vote for their city. In the case of a policy issue, roll call votes
shall be cast verbally. In the event of a committee, board, or other open seat sought by more than one
councilmember, the vote may be cast by ballot, one ballot per city. The MCCMC Secretary will collect
the ballots, tabulate them, and announce the tabulated result. City ballots will be available at the end of
the meeting for viewing by any MCCMC member. A majority of the votes cast shall be necessary for a
decision.

Section 2. Advisory members shall be given the right to speak on any question, but shall not have
voting privileges or the right to make a motion.

Section 3. Quorum:

Attendance at a duly called meeting by at least one Councilmember from each of a majority of the
member cities shall constitute a quorum for the transaction of all business of the MCCMC.

Attendance at a duly called meeting by representatives of a majority of member cities and a minimum of
six (6) individuals physically present shall constitute a quorum for the transaction of all business of the
COUNCIL MCCMC.ARTICLE IX: Amendments

To amend the bylaws, a proposed amendment must:

1. be introduced at a regular meeting, at which it cannot be enacted; and

2. be noticed in writing and mailed to the entire membership at least 10 days prior to a subsequent
regular meeting at which it has been agendized for enactment; and

3. be approved by two-thirds of the member cities at the noticed meeting.



4.b.

MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
STAFF REPORT

REPORT DATE: June 18, 2026
MEETING DATE: June 24, 2026
TO: Honorable Members Of The Marin County Council Of Mayors And Councilmembers
FROM: Christine Parini, MCCMC Clerk/Treasurer
THROUGH: Stephanie Hellman, MCCMC President

SUBJECT: Consideration for Appointment of MCCMC Secretary/Treasurer for 2026-27 and Adoption Of
MCCMC Operating Budget For FY 2026-2027

PURPOSE:

To discuss and consider adoption of MCCMC Operating Budget for FY 2026-2027. Additionally, staff is
requesting that MCCMC ratify the President’s appointment of the Secretary/Treasurer position, as required by
the current MCCMC By-Laws, Section 2.a.

BACKGROUND:

The FY25-26 saw three significant changes for the MCCMC organization impacting structure, staffing and ongoing
costs. These include: 1) the approval of an “Unconditional Commitment” that all monthly MCCMC and its standing
committees conduct business in accordance with the Ralph M. Brown Act (Jan. 2026); 2) The City of San Rafael
vacating its role as fiscal agent for the MCCMC (Feb 2026); 3) Resignation of long-term Secretary / Treasurer,
Rebecca Vaughn.

The past practice of collecting dues and meeting costs included annual dues invoices plus monthly invoicing of 11
members for meetings based on RSVP count. In addition, the City of San Rafael invoiced members for lobbyist and
legislative analyst supporting the MCCMC legislation committee. The aforementioned organizational changes
offered the opportunity to address the inefficient, manual and cumbersome invoicing and the follow up for
collection for payment.

DISCUSSION:

A simplified streamlined accounts payable operational process for MCCMC members is needed. The proposed
budget replaces multiple annual and monthly invoices with a single annual assessment to each member
jurisdiction. This change will significantly reduce administrative processing, improve budget predictability, and
simplify accounts payable procedures. The proposed budget reflects increased administrative responsibilities
associated with Brown Act compliance and independent fiscal administration. The MCCMC Executive Team
recommends an annual invoice process is enacted and executed by Secretary/Treasurer and City of Larkspur
(anticipated new fiscal services/agent) staff.
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The following annual MCCMC fiscal budget will be shared evenly by all 11 member jurisdictions and invoiced in
the amount of $12,627.27 in July 2026.

Net Income/Carryover to 2026-27 (minus pending invoices) is $3,868.33. The carryover balance will be retained as an
operating reserve to address unforeseen legal, administrative, or meeting-related expenses.

Expense Category FY 2026-2027 Budget ($)
1. Part-Time Secretary $36,000.00

2. Legal Services $1,000.00

3. CMCM $2,000.00

4. Lobbyist $64,000.00

5. COM Kentfield Site fees $7,500.00

6. Catering $6,400.00

7. Website & Automation Tools $10,000.00

8. City of Larkspur Service Agreement $12,000.00
$138,900.00

Total Budget

Annual dues per member jurisdiction: $138,900 / 11 members = $12,627.27

Expense notes:
1. The part-time secretary/treasurer is paid a rate $80/hr with a not to exceed $2,500 per month.
2. The need for Legal services is not anticipated but a named resource is needed should a need arise.

3. CMCM resources are not required for COM location. Should a host city need support this allocation has been
provided.

4. Lobbyist Emmanuels Jones was acquired by Public Policy Advocates. City of Larkspur (anticipated) Fiscal Service
Agreement will support contract.

5. College of Marin costs include rental, IT, set up, insurance, parking permits.
6. Catering assumes $800 per for each meeting.
7. Address the need to update website and explore automation tools.
8. Larkspur staff resources for admin.
RECOMMENDATION

Adopt the MCCMC Fiscal Year 2026-27 Operating Budget in the amount of $138,900 and authorizing the
issuance of annual member assessments of $12,627.27 per jurisdiction.

Ratify the President's appointment of Christine Parini as MCCMC Secretary/Treasurer pursuant to Section
2.a of the MCCMC By-Laws.



4.c.

CITY OF LARKSPUR SERVICES AGREEMENT

This Services Agreement (this “Agreement”) is made and entered into between the City of Larkspur,
a municipal corporation (“City”) and Christine Parini, (“Consultant”) effective as of (the
“‘Effective Date”). City and Consultant are hereinafter collectively referred to as (the “Parties”). In
consideration of their mutual covenants, the Parties hereby agree as follows:

1. Scope of Services. Consultant shall provide the services and/or materials (“the Work”): ongoing
Secretary/Treasurer services to the Marin County Council of Mayors and Councilmembers (“MCCMC”), as
more specifically described in the Scope of Services, attached hereto and incorporated herein as Exhibit A.
The Work shall commence on Effective Date and shall be completed to the satisfaction of the City by June 30,
2027 unless such date is extended or otherwise modified by the City in writing. In the event of a conflict or
inconsistency between the text of the main body of this Agreement and Exhibit A, the text of the main body of
this Agreement shall prevail.

2. Payment. City shall pay Consultant an amount not to exceed thirty-thousand dollars ($30,000)
per fiscal year (July 1 to June 30), for the for the full and satisfactory completion of the Work in accordance
with the terms and conditions of this Agreement. The calculation of payment for the Work shall be based on
the rate(s) as set forth in Exhibit A. Consultant shall submit written invoice(s) to City for Work completed, and
City shall have thirty (30) days from the receipt of an invoice to pay Consultant for Work satisfactorily performed.
All invoices submitted to the City by Consultant shall first be reviewed and authorized by the President of
MCCMC. The amount identified above is the entire compensation payable to Consultant for the Work
performed hereunder, including all labor, materials, tools and equipment furnished by Consultant. No additional
expenses or costs shall be paid by the City.

3. Independent Contractor. It is understood and agreed that this Agreement is not a contract of
employment and does not create an employer-employee relationship between the City and Consultant. At all
times Consultant shall be an independent contractor and City shall not control the manner of Consultant
accomplishing the Work. Consultant is not authorized to bind the City to any contracts or other obligations
without the express written consent of the City.

4, Indemnification. To the fullest extent permitted by law, Consultant shall indemnify, defend (with
counsel acceptable to the City), and hold harmless the City and its elected and appointed officers, officials,
employees, agents, contractors and consultants (collectively, the “City Indemnitees”) from and against any
and all liability, loss, damage, claims, expenses and costs (including, without limitation, attorneys’ fees and
costs of litigation) (collectively, “Liability”) of every nature arising out of or in connection with Consultant’s
performance of the Work or Consultant’s failure to comply with this Agreement, except such Liability caused
by the gross negligence or willful misconduct of the City Indemnitees.

5. Insurance. Prior to beginning the Work and continuing throughout the term of this Agreement,
Consultant (and any subcontractors) shall, at Consultant’s (or subcontractor’s) sole cost and expense, furnish
the City with certificates of insurance evidencing that Consultant has obtained and maintains insurance in the
following amounts:

A. Workers’ Compensation that satisfies the minimum statutory limits.
B. Commercial General Liability and Property Damage Insurance in an amount not less than ONE MILLION

DOLLARS ($1,000,000) combined single limit per occurrence, TWO MILLION DOLLARS ($2,000,000) annual
aggregate, for bodily injury, property damage, products, completed operations and contractual liability coverage.
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The policy shall also include coverage for liability arising out of the use and operation of any City-owned or City-
furnished equipment used or operated by the Consultant, its personnel, agents or subcontractors.

C. Comprehensive automobile insurance in an amount not less than ONE MILLION DOLLARS ($1,000,000)
per occurrence for bodily injury and property damage including coverage for owned and non-owned vehicles.

D. Professional Liability Insurance in an amount not less than ONE MILLION DOLLARS ($1,000,000) covering
the licensed professionals’ errors and omissions.

All insurance policies shall be written on an occurrence basis and shall include the City Indemnitees as additional
insureds with any City insurance shall be secondary and in excess to Consultant’s insurance. Ifthe Consultant’s insurance
policy includes a self-insured retention that must be paid by a named insured as a precondition of the insurer’s liability,
or which has the effect of providing that payments of the self-insured retention by others, including additional insureds or
insurers do not serve to satisfy the self-insured retention, such provisions must be modified by special endorsement so as
to not apply to the additional insured coverage required by this agreement so as to not prevent any of the parties to this
agreement from satisfying or paying the self-insured retention required to be paid as a precondition to the insurer’s
liability. Additionally, the certificates of insurance must note whether the policy does or does not include any self-insured
retention and also must disclose the deductible. The certificates shall contain a statement of obligation on the part of the
carrier to notify City of any material change, cancellation, termination or non-renewal of the coverage at least thirty (30)
days in advance of the effective date of any such material change, cancellation, termination or non-renewal. The City’s
Risk Manager may waive or modify any of the insurance requirements of this section.

6. Compliance with all Applicable Laws; Nondiscrimination. Consultant shall comply with all applicable
local, state and federal laws, regulations and ordinances in the performance of this Agreement. Consultant shall not
discriminate in the provision of service or in the employment of persons engaged in the performance of this Agreement
on account of race, color, national origin, ancestry, religion, gender, marital status, sexual orientation, age, physical or
mental disability in violation of any applicable local, state or federal laws or regulations. Consultant shall obtain a City
business license and deliver to City proof of such business license prior to beginning work under this Agreement. Work
under this Agreement cannot begin until the City receives proof that Consultant has obtained a business license.

7. Termination. City may terminate or suspend this Agreement at any time and without cause
upon written notification to Consultant. Upon receipt of notice of termination or suspension, Consultant shall
immediately stop all work in progress under this Agreement. The City's right of termination shall be in addition
to all other remedies available under law to the City.

8. Prevailing Wage. Where applicable, the wages to be paid for a day's work to all classes of laborers,
workmen, or mechanics on the work contemplated by this Purchase Agreement, shall be not less than the prevailing rate
for a day’s work in the same trade or occupation in the locality within the state where the work hereby contemplates to
be performed as determined by the Director of Industrial Relations pursuant to the Director’s authority under Labor
Code Section 1770, et seq. Each laborer, worker or mechanic employed by Consultant or by any subcontractor shall
receive the wages herein provided for. The Consultant shall pay two hundred dollars ($200), or whatever amount may
be set by Labor Code Section 1775, as may be amended, per day penalty for each worker paid less than prevailing rate
of per diem wages. The difference between the prevailing rate of per diem wages and the wage paid to each worker
shall be paid by the Consultant to each worker.

An error on the part of an awarding body does not relieve the Consultant from responsibility for payment of the
prevailing rate of per diem wages and penalties pursuant to Labor Code Sections 1770-1775. The City will not
recognize any claim for additional compensation because of the payment by the Consultant for any wage rate
in excess of prevailing wage rate set forth. The possibility of wage increases is one of the elements to be
considered by the Consultant.

(A) Posting of Schedule of Prevailing Wage Rates and Deductions. If this Section 8 is applicable
and if the schedule of prevailing wage rates is not attached hereto pursuant to Labor Code Section 1773.2, the
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Consultant shall post at appropriate conspicuous points at the site of the project a schedule showing all
determined prevailing wage rates for the various classes of laborers and mechanics to be engaged in work on
the project under this contract and all deductions, if any, required by law to be made from unpaid wages actually
earned by the laborers and mechanics so engaged.

(B) Payroll Records. If this Section 8 is applicable, each Consultant and
subconsultant/subcontractor shall keep an accurate payroll record, showing the name, address, social security
number, work week, and the actual per diem wages paid to each journeyman, apprentice, worker, or other
employee employed by the Consultant in connection with the public work. Such records shall be certified and
submitted weekly as required by Labor Code Section 1776.

9. Owner_of Document/Proprietary Interest. If the Work covers the preparation of materials,
documents, and records for City by Consultant, it is agreed that the City has a proprietary interest in all material
prepared by Consultant under this Agreement, with the exception of promotional materials, and may retain,
alter or use as it sees fit all portions of the material prepared for the completion of the Work.

10. Payment of Taxes; Tax Withholding. Consultant is solely responsible for the payment of
employment taxes incurred under this Agreement and any similar federal or state taxes. To be exempt from
tax withholding, Consultant must provide City with a valid California Franchise Tax Board form 590 (“Form
590”), as may be amended and such Form 590 shall be attached hereto and incorporated herein as Exhibit B.
Unless Consultant provides City with a valid Form 590 or other valid, written evidence of an exemption or
waiver from withholding, City may withhold California taxes from payments to Consultant as required by law.
Consultant shall obtain, and maintain on file for three (3) years after the termination of this Agreement, Form
590s (or other written evidence of exemptions or waivers) from all subcontractors. Consultant accepts sole
responsibility for withholding taxes from any non-California resident subcontractor and shall submit written
documentation of compliance with Consultant’s withholding duty to City upon request.

11. Severability. If any term or portion of this Agreement is held to be invalid, illegal, or otherwise
unenforceable by a court of competent jurisdiction, the remaining provisions of this Agreement shall continue
in full force and effect.

12. Entire Agreement. This Agreement represents the entire and integrated agreement between
the Parties. This Agreement may be modified or amended only by a subsequent written agreement signed
by both Parties.

13. Non-Liability of Officials, Employees and Agents. No officer, official, employee or agent of City shall
be personally liable to Consultant in the event of any default or breach by City or for any amount which may become
due to Consultant pursuant to this Agreement.

14. Prevailing Party. In the event that either party to this Agreement commences any legal action or
proceeding (including but not limited to arbitration) to interpret the terms of this Agreement, the prevailing party in such
a proceeding shall be entitled to recover its reasonable attorney’s fees associated with that legal action or proceeding.

15. Notice. All notices and other communications which are required or may be given under this Agreement
shall be in writing and shall be deemed to have been duly given (i) when received if personally delivered; (ii) when
received if transmitted by telecopy, if received during normal business hours on a business day (or if not, the next
business day after delivery) provided that such facsimile is legible and that at the time such facsimile is sent the sending
Party receives written confirmation of receipt; (iii) if sent for next day delivery to a domestic address by recognized
overnight delivery service (e.g., Federal Express); and (iv) upon receipt, if sent by certified or registered mail, return
receipt requested. In each case notice shall be sent to the respective Parties as follows:

Consultant:
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City:
City Clerk
City of Larkspur
400 Magnolia Avenue
Larkspur, CA 94939

16. Execution in Counterpart. This Agreement may be executed in counterparts and/or by facsimile or other
electronic means, and when each Party has signed and delivered at least one such counterpart, each counterpart shall be
deemed an original, and, when taken together with other signed counterpart, shall constitute one Agreement, which shall
be binding upon and effective as to all Parties.

17. Assignment, Governing Law. The Consultant may not assign any of Consultant’s obligations under this
Agreement without the City’s prior written approval. This Agreement is governed by California law. The jurisdiction for
any litigation arising from this Agreement shall be in the state of California, and shall be venued in the County of Marin.

[Signatures on the Next Page]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the date written above.

CITY: CONSULTANT:
By: By:
[INSERT NAME]
[INSERT TITLE]
Print Name:
Title:
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Exhibit A

Scope of Services

On behalf of City, Consultant shall provide Secretary/Treasurer services to MCCMC. To successfully complete this
scope of work, Consultant shall work in collaboration with the President of MCCMC. City authorizes the President of
MCCMC to clarify tasks and define outcomes and objectives within the scope of work.

The scope of work of the Secretary/Treasurer includes, but is not limited to:

1. Meeting Coordination (MCCMC Monthly Meetings)

Prepare agendas in coordination with the President

Compile and distribute compliant meeting packets

Coordinate logistics (location, scheduling, materials, catering)

Manage invitations, RSVPs, and quorum tracking -leveraging automation tools where applicable
Provide on-site meeting support (setup, materials, cleanup)

Record and finalize meeting minutes

Send post-meeting summaries and materials

2. Legislative Committee Support

Coordinate monthly Legislative Committee meetings

Prepare and distribute agendas and supporting materials in collaboration with the Committee Chair
Track legislative topics, updates, and action items

Record and maintain committee meeting notes/minutes

Coordinate guest speakers, policy briefings, or agency updates

Distribute post-meeting summaries and track follow-up actions

Maintain a simple tracker of legislative priorities and positions (if directed)

3. Communications & Records

Maintain member rosters, contact lists, and committee assignments

Manage general correspondence and distribution lists

Maintain official records, agendas, and minutes

Support website posting of materials (if assigned)

Track member participation and external appointments

Explore and implement automation for recurring communications such as meeting reminders, RSVP
confirmations, and post-meeting follow-ups

4. Financial Administration

Send invoices and track payments (meetings, dues, cost-sharing)
Maintain basic financial records and account tracking

Process payments, deposits, and reimbursements

Assist with annual budget preparation

Track annual dues and maintain documentation

5. General Administrative Support

L]

L]

Support the President and committees as needed
Assist with annual calendar planning

Prepare onboarding materials for new members
Support special meetings or ad hoc committees
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4.d. Meeting Calendar

MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
MEETINGS AND LOCATION(S)

REPORT DATE: June 19, 2026
MEETING DATE: June 25, 2026

TO: HONORABLE MEMBERS OF THE MARIN COUNTY COUNCIL OF MAYORS AND
COUNCILMEMBERS
FROM: CHRISTINE PARINI, MCCMC Secretary/Treasurer

SUBJECT: Consideration and Possible Approval of the 2026-2027 Meeting Schedule. Meetings are held on the 4™
Wednesday of every month, with the exceptions of July, August, November and December. Meetings are
to be hosted at College of Marin, Center for Student Success, 835 College Ave., Kentfield unless
otherwise indicated.

ICRORORORORORORO:

PURPOSE:

The meeting schedule for the upcoming meeting year is approved annually in June.

BACKGROUND:

In compliance with Brown Act, meetings are to be held in person and streamed.

DISCUSSION:

The proposed draft meeting schedule for 2026-27 reflects the direction that was provided in 2024 and 2025, omitting

meetings in July and August and those that conflict with national holidays in November and December. Eight meetings
per year are to be held.

Adoption of College of Marin as regular host

Meetings are to be held at College of Marin’s Center for Student Success at 835 College Avenue, Kentfield through the
end of 2027 unless a town or city requests to host.

Continuing Virtual Meetings

Compliant with the Brown Act, meetings will be held in person and streamed.

RECOMMENDATION:

1. Approve the proposed meeting schedule and request further discussion and direction to staff.

Attachment:
1. Proposed MCCMC meeting schedule for 2026-27
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4.d.

PROPOSED
MCCMC Meeting Dates For 2026-2027

Location: College of Marin, Center for Student Success, 835 College Ave., Kentfield unless
otherwise announced

June 24, 2026

July and August, 2026 — Summer break, No meetings
September 23,2026

October 28, 2026

November and December, 2026 — Holiday break, No meetings

January 27, 2027

February 24, 2027

March 24, 2027

April 28, 2027

May 26, 2027

June 23, 2027

July and August, 2027 — Summer break, No meetings
September 22, 2027

October 27, 2027

November and December, 2027 — Holiday break, No meetings
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4.e. Draft Agenda September, 2026

MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
DRAFT AGENDA

Wednesday, September 23, 2026
College of Marin Kentfield Campus — Center for Student Success
835 College Avenue, Kentfield, CA

Guest Speakers: Bay Area Housing Finance Authority
Presentation provided by: Daniel Saver, Deputy Executive Director for Housing and Energy

Marin Humane Society, Better Cities for Pets grant program

Presentation provided by: Jenny Callaway - Board member, Nancy McKenney — CEO and
Rachel Farac — Novato Mayor

Tentative Committee Reports

Association of Bay Area Governments / Bay Conservation and Development Commission
Marin County Disaster Council Citizen Corps

Marin Transit

Sonoma/Marin Area Rail Transit Commission

Golden Gate Bridge & Highway Transportation District

Transportation Authority of Marin

MCCMC Legislative Committee

Marin Local Agency Formation Commission — Committee report provided every other month
(even numbered months) per Marin LAFCo meeting schedule

Business Meeting

1. Announcement of upcoming vacancies, terms expiring January 2027, and request for
letters of interest: League of CA Cities North Bay Division Board Primaries and
Alternate; Sonoma/Marin Area Rail Transit Board (SMART), Marin County Transit Board
of Directors Primary, Metropolitan Transportation Commission)

2. Review Of Draft Agenda For The October 28, 2026 MCCMC Meeting To Be Held At
College of Marin Kentfield Campus, Center for Student Success

3. Consideration and Possible Approval of the Draft Minutes of the June 24, 2026 MCCMC
Meeting

8:00 PM ADJOURN: to the October 28, 2026 meeting — hybrid, to be held at College of
Marin, Kentfield Camps, Center for Student Success
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4 f. Draft minutes meeting 5/27/26

MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS

MEETING OF THE MARIN COUNTY CITY SELECTION COMMITTEE

DRAFT

MINUTES
WEDNESDAY, APRIL 22, 2026

6:00 p.m.

In-person and remote participation:
Homeward Bound of Marin (Gilardi Ctr — Key Room South Annex)
1385 N. Hamilton Pkwy, Novato, CA

PUBLIC ATTENDANCE OPTIONS FOR THIS MEETING: Members of the public had the option to attend the
meeting in person, or view and participate in the meeting remotely through the following link:
https://us02web.zoom.us/j/82397688147

Attendees could also call in via: +1 (669) 900-9128 (Zoom webinar ID 82397688147) or iPhone one-tap:
+16699009128,,82397688147#

Options for Submitting Public Comment for this meeting:

1. Emailing MCCMCSecretary@mccmc.org prior to 4:00 PM on the day of the meeting, 2. Attending the
meeting in-person at the agendized meeting location 3. Selecting the “Raise Hand” icon in the Zoom
meeting or dialing *9 if calling in to the meeting.

Full Agenda Packet available here: http://www.mccmec.org

Video of the meeting is available here: https://www.youtube.com/watch?v=7P_3w0b4BeA

Mayors (or Proxies) Present

Belvedere:  Councilmember Jane Cooper (Proxy for Mayor Sally Wilkinson)
Corte Madera: Mayor Rosa Thomas

Fairfax: Councilmember Barbara Coler (Proxy for Mayor Stephanie Hellman)
Larkspur: Vice Mayor Gabe Paulson (Proxy for Mayor Stephanie Andre)
Mill Valley: Mayor Max Perrey

Novato: Mayor Rachel Farac

Ross: Mayor Julie McMillan

San Anselmo: Vice Mayor Chantel Walker (Proxy for Mayor Steve Burdo)

San Rafael:  Councilmember Eli Hill (Proxy for Mayor Kate Colin)

Sausalito: Mayor Steven Woodside

Tiburon: Councilmember Holli Thier (Proxy for Mayor Jon Welner)

MCCMC Executive Committee Present: Vice President Gabe Paulson, Larkspur; President Stephanie
Hellman (remote via Zoom); Secretary Rebecca Vaughn

1. Call to Order, Welcome and Purpose of Meeting
MCCMC Vice President Gabe Paulson called the meeting of the Marin County City Selection Committee for
May 27, 2026 to order at 6:05pm.

2. Open Time for Public Comment

e D’Angelo Paillet — County of Marin — Called attention to handouts available at the meeting, including
information regarding County communications and a flyer for the June 11 opening of the Southern
Marin County Services Annex. He invited attendees to the opening and noted that the annex is intended
to improve access to County services for residents in Southern Marin.

19


mailto:MCCMCSecretary@mccmc.org
http://www.mccmc.org/
https://www.youtube.com/watch?v=7P_3w0b4BeA

Patty White, Novato Resident — Spoke regarding the Whistle Packet Program, a grassroots effort to
provide residents with whistles, Know Your Rights information, Marin Rapid Response Network
information, and bilingual program materials related to potential ICE activity. She stated that the group
has distributed packets throughout the county and requested that cities and towns consider making the
packets available at public facilities and placing the topic on a future agenda.

An additional speaker affiliated with the same coalition also spoke in support of the Whistle Packet
Program and immigrant communities, thanked local officials for their service, referenced Mill Valley's
participation, and encouraged local leaders to support efforts to protect immigrant residents.

3. Acceptance of the Minutes of the April 22, 2026 City Selection Committee

Vice

President Paulson introduced the item. There was no public comment and no questions from

Mayors/Proxies. There was a motion and a second (Eklund/Perrey) to accept the draft minutes as presented.
The minutes were accepted by a roll call vote of the Mayors/Proxies of the cities/towns present, 11-0.

4. Consideration Possible Recommendation of Appointment: One MCCMC Representative and One
Alternate MCCMC Representative to the Association of Bay Area Governments Executive Board
(ABAG)

Introduction

Vice President Paulson summarized that there are two seats, one Representative and one Alternate
Representative, with two-year terms that expire June 20, 2026.

A call for letters of interest from elected officials interested in the appointment took place at the Aprill
22,2026 MCCMC meeting. Additional nominations would be accepted from the floor at the May 27,
2026 City Selection Committee meeting, and the Committee will be asked to vote via written ballot on
the appointment.

Primary Representative: Two letters of interest were received: Joan Cox, Sausalito and Pat Eklund,
Novato (incumbent)

Alternate Representative: Two letters of interest were received: Pat Carapiet, Belvedere, and Joan Cox,
Sausalito (this seat is currently vacant)

Statement from Candidates:
All candidates provided statements of interest.

Pat Eklund, Novato — submitted letter of interest for Primary Representative: Councilmember Eklund
stated that she currently serves in the role and is seeking reappointment. She noted her seniority and
experience with ABAG, including service on several committees, and expressed interest in continuing
to represent Marin cities and towns during an important period for regional planning and methodology
discussions. She emphasized the value of continuity, teamwork with the alternate representative, and
providing written reports to help keep members informed.

Pat Carapiet, Belvedere — submitted letter of interest for Alternate Representative: Councilmember
Carapiet described her local government experience, including service on the Planning Commission
and City Council, with a focus on housing, planning, design standards, and community development.
She spoke about her work on housing element and RHNA-related issues and stated that she would
bring that experience to the regional level to help represent Marin’s communities.

Joan Cox, Sausalito - submitted letter of interest for either Primary or Alternate Representative:
Councilmember Cox highlighted her experience in municipal law, housing, homelessness, and regional
policy. She noted prior service as an ABAG Executive Board alternate, experience on an ABAG/MTC
housing legislative working group, and involvement in multiple housing element cycles. She
emphasized the importance of fair and open consideration of candidates, regional representation for all
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Marin cities and towns, and the need for strong representation as ABAG and MTC respond to recent
criticism and reassess regional planning approaches.

Comments from MCCMC members and other members of the public

Vice President Paulson asked if there were any questions or comments from MCCMC members.

The following comments were received:
Steven Woodside, Sausalito: Expressed support for Joan Cox, stating that she is extremely competent,
understands the RHNA/regional process, works hard, and would be well-suited in either role.
Eli Hill, San Rafael: Spoke about Pat Eklund’s prior ABAG service, including being a dissenting or semi-
dissenting voice on RHNA calculations and advocating for Marin.
Holli Thier, Tiburon: Began by saying there were several strong candidates, then stated her support of Pat
Eklund because of her ABAG work and written reports. Also spoke in favor of Pat Carapiet for Alternate.
Max Perrey, Mill Valley: Provided a comment that a former ABAG Executive Committee chair from
Berkeley had praised Pat’s advocacy, even where they disagreed.

There were no comments received via email, or from online attendees.
Seeing no further comment, Vice President Paulson then called for a vote and written ballots were
distributed to Mayors or their designated Proxies.

Mayors/Proxies vote

Secretary Vaughn distributed the ballots to the Mayors / Designated Proxies.

After receipt and tabulation of the eleven ballots, Secretary Vaughn announced that the final count was as
follows:

Primary Representative:
11 votes were cast for re-appointment of Pat Eklund

Alternate Representative:
8 votes were cast for appointment of Pat Carapiet, Belvedere
3 votes were cast for appointment of Joan Cox, Sausalito
Pat Carapiet was appointed to seve a new two-year term as Alternate MCCMC Representative to the
Association of Bay Area Governments Executive Board.

The votes were submitted as follows:

Belvedere: Primary — Eklund, Alternate - Carapiet; Corte Madera: Primary — Eklund, Alternate - Carapiet;
Fairfax: Primary — Eklund, Alternate - Carapiet; Larkspur: Primary — Eklund, Alternate - Cox; Mill Valley:
Primary — Eklund, Alternate - Carapiet; Novato: Primary — Eklund, Alternate - Carapiet; Ross: Primary —
Eklund, Alternate - Carapiet; San Anselmo: Primary — Eklund, Alternate - Cox; San Rafael: Primary —
Eklund, Alternate - Carapiet; Sausalito: Primary — Eklund, Alternate - Cox; Tiburon: Primary — Eklund,
Alternate - Carapiet

Secretary Vaughn announced that Pat Eklund, Novato, would be re-appointed to a new two-year term as
Primary MCCMC Representative to the Association of Bay Area Governments Executive Board, and that
Pat Carapiet, Belvedere, would be appointed to a new two-year term as Alternate MCCMC Representative
to the Association of Bay Area Governments Executive Board.

Announcements —
None.

. Adjournment - MCCMC Vice President Paulson adjourned the meeting of the City Selection Committee at

6:39p.m. to the next City Selection Committee meeting, date to be determined.
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4.9.

MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
DRAFT MINUTES
WEDNESDAY, May 27, 2026
Business Meeting: 6:05pm

*Business Agenda will begin at 6:05pm or upon conclusion of the City Selection Committee meeting,
whichever is later.

In-person and remote participation:
Homeward Bound of Marin (Gilardi Ctr — Key Room South Annex)
1385 N. Hamilton Pkwy, Novato, CA

PUBLIC ATTENDANCE OPTIONS FOR THIS MEETING: Members of the public had the option to
attend the meeting in person, or view and participate in the meeting remotely through the following
link: https://us02web.zoom.us/j/82397688147

Attendees can also call in via: +1 (669) 900-9128 (Zoom webinar ID 82397688147) or iPhone one-
tap: +16699009128, 8239768814 7#

Options for Submitting Public Comment for this meeting:

1. Emailing MCCMCSecretary@mccmc.org prior to 4:00 PM on the day of the meeting, 2. Attending
the meeting in-person at the agendized meeting location 3. Selecting the “Raise Hand” icon in the
Zoom meeting or dialing *9 if calling in to the meeting.

Full Agenda Packet available here: http://www.mccmc.org

Video of the meeting is available here: https://www.youtube.com/watch?v=7P_3w0b4BeA&t=1940s

Members Present

Belvedere: Councilmembers Pat Carapiet, Jane Cooper

Corte Madera: Mayor Rosa Thomas, Councilmembers: Fred Casissa

Fairfax: Councilmembers Lisel Blash, Barbara Coler (Mayor Stephanie Hellman, virtual)
Larkspur: Vice Mayor Gabe Paulson, Councilmembers Sarah Margulies, Catherine Way
Mill Valley: Mayor Max Perrey, Councilmember Stephen Burke, Caroline Joachim
Novato: Mayor Rachel Farac, Councilmembers Pat Eklund, Kevin Jacobs, Sandeep Karkal
Ross: Mayor Juile McMillan; Councilmembers Teri Dowling,

San Anselmo: Vice Mayor Chantel Walker

San Rafael: Councilmember Eli Hill

Sausalito: Mayor Steven Woodside, Joan Cox (virtual)

Tiburon: Councilmembers Alice Fredericks, Holli Their

Ex Officio: MCCMC Secretary Rebecca Vaughn; Amy Cunningham, Novato City Manager; Derek
Johnson, Marin County Executive; Marin County Board of Supervisors: Brian Colbert, Eric Lucan.

1. Call to Order / Roll Call

Vice President Gabe Paulson called the meeting to order at 6:40p.m. and welcomed everyone to
the meeting of the Marin County Council of Mayors and Councilmembers, for May 27, 2026.

A roll call of the Marin towns/cities was taken. There was a quorum of the 11 Marin cities/towns,
with representatives from each of the 11 Marin cities/towns in attendance.
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2. Public Comment:
No public comment was received from in-person or online attendees, and no emailed public
comment was received.

3. Welcome and Introduction of Guests
3.a. Introduction of Guests: Vice President Gabe Paulson welcomed guests in
attendance.

3.b. Recognition of Outgoing MCCMC Secretary/Treasurer, Rebecca Vaughn:
MCCMC recognized outgoing Secretary/Treasurer Rebecca Vaughn for her years of
service to the organization. Stephanie Hellman, MCCMC President, read a
proclamation recognizing Rebecca’s dedicated service, professionalism, institutional
knowledge, and contributions to MCCMC and the communities it serves. A gift was
also presented on behalf of MCCMC members in appreciation of her service.
Several current and former MCCMC officers and members offered comments
recognizing Rebecca’s commitment, continuity, support of the organization, meeting
coordination, work through leadership transitions, and role in supporting the current
transition process. Rebecca thanked the organization for the recognition and
expressed appreciation for the opportunity to serve MCCMC, noting that she would
remain available to assist with the transition as needed.

Vice President Paulson also acknowledged members of the transition and recruitment
committee and introduced incoming Secretary/Treasurer Christine Parini, welcoming
her to the organization.

4. Business Meeting:

4.a. Action Item: First Reading and Discussion of Recommended Amendments to the
By-Laws of the Marin County Council of Mayors and Councilmembers

Vice President Paulson guided the Council through a first reading of recommended amendments to
the MCCMC By-Laws. He provided an overview of the proposed amendments, including updates
related to membership dues, officer roles, the Secretary/Treasurer position, standing committees
and representative assignments, use of ad hoc committees, the Mayors Select Committee and
proxy voting, meeting procedures, Brown Act compliance, attendance, quorum requirements, and
future bylaw amendments.

It was noted that no action would be taken at this meeting and that the proposed amendments
would return for further discussion and possible action at the June meeting. Members provided
preliminary comments and questions regarding the Secretary/Treasurer appointment process,
whether certain operational details should be addressed outside the by-laws, the Mayors Select
Committee proxy process, and how to clarify representation when more than one councilmember
from a jurisdiction is present. Written comments submitted by members will be reviewed and
considered as part of the next draft.

No public comments were received from in-person or online attendees. No emailed comments were
received.

4.b. Review of Results of Survey on MCCMC Future Structure and Operations and
Discussion of Next Steps
Vice President Paulson reported that 33 survey responses were received. Key themes included the
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value of MCCMC as a forum for regional coordination, information sharing among elected officials,
education, and relationship-building. Survey responses also identified legislative coordination, policy
influence, and regional collaboration as important priorities.

The discussion also addressed operational considerations, including the format and value of dinner
meetings, opportunities for networking and informal relationship-building, speaker relevance, use of
technology, website improvements, and improved RSVP and meeting logistics. Members provided
comments regarding dues and proportional contributions, as well as the importance of preserving
opportunities for informal discussion and sharing ideas among jurisdictions.

No public comments were received from in-person or online attendees. No emailed comments were
received.

4.c. Action Item: Nominations For Executive Committee — MCCMC President And Vice
President For 2026-27 Term:
1.Nominations for MCCMC President for 2026-27

2. Nominations for MCCMC Vice President for 2026-27

It was noted that Gabe Paulson, Larkspur, current MCCMC Vice President, has indicated interest in
appointment as President for 2026-27 and has submitted a letter of interest. Chantel Walker, San
Anselmo, has indicated interest in appointment as Vice President for 2026-27, and has submitted a
letter of interest.

Vice President Paulson announced that additional nominations would be accepted from the floor at
the May 27th meeting, and any additional letters of interest could be sent to the MCCMC Secretary.
No additional nominations were received from the floor. No public comments were received from in-
person or online attendees. No emailed comments were received.

A vote to appoint the MCCMC President and Vice President for 2026-27 will be held at the June 24,
2026 regular MCCMC meeting.

4.d. Action item: Review Of Draft Agenda for the June 24, 2026 MCCMC Regular

Meeting. The hybrid meeting will be held at College of Marin — Kentfield Campus,

Center for Student Success located at 835 College Ave., Kentfield, CA

There were no public comments received from in-person or online attendees regarding the draft
agenda for April 22, 2026.

No emailed comments were received. |

t was noted that the meeting will be hybrid, held in person at the College of Marin Kentfield Campus,
Center for Student Success, located at 835 College Ave., Kentfield, with remote participation
available.

4.e. Action item: Consideration and Approval of the Draft Minutes of the October 25,

2025, MCCMC Regular Meeting (Carried over from the January 28, 2026 meeting)

Secretary Vaughn explained that this is a clean-up item. The draft minutes for the October 25, 2025
meeting were carried over at the January 28, 2026 meeting, and then inadvertently not included for
approval on the February 25, 2026 meeting. One correction was received from Barbara Coler,
Fairfax, to note that she was listed as attending that meeting, when she did not attend.
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There were no public comments received from in-person or online attendees regarding the draft
minutes for the October 25, 2025 MCCMC Regular meeting. No emailed comments were received.

There was a motion and second (Eklund / Walker) to approve the minutes of the October 25, 2025
regular meeting as corrected. A vote was called, and the motion was approved unanimously by
acclamation, 11-0.

4.f. Action item: Consideration and Approval of the Draft Minutes of the April 22, 2026,
MCCMC Regular Meeting

There were no public comments received from in-person or online attendees regarding the draft
minutes for the April 22, 2026 MCCMC Regular meeting. No emailed comments were received.
There was a motion and second (Eklund / Perrey) to approve the minutes of the April 22, 2026
regular meeting.

A vote was called, and the motion was approved unanimously by acclamation, 11-0.

5. Committee Reports

Vice President Paulson noted that written committee reports were included in the agenda packet
and available on the MCCMC website. He thanked those who submitted written reports and
encouraged the membership to review the reports. No action was taken under Committee Reports
and no further updates were provided.

There were no public comments received from in-person or online attendees regarding Committee
Reports, and no emailed comments were received.

The following Committee Reports were included in the agenda packet:

5.a. Ad Hoc Subcommittee to Recruit and Recommend a New MCCMC Secretary/
Treasurer

5.a. Update provided by Subcommittee members

5.b. Association of Bay Area Governments (ABAG) and Bay Conservation Development
Commission (BCDC)

5.b. Written reports provided by Pat Eklund, Novato

5.c. Golden Gate Bridge, Highway and Transportation District

5.c. Written report provided by Holli Thier, Tiburon

5.d. MCCMC Legislative Committee

5.d. Written report provided by Alice Fredericks, Tiburon

5.e. Transportation Authority of Marin

5.e. Written report provided by Alice Fredericks, Tiburon

6. Presentations: MCCMC received the following presentations:
6.a. Corry Kanzenberg — Development Director, Homeward Bound of Marin (Filling in for CEO, Paul
Fordham)

Corry Kanzenberg of Homeward Bound of Marin provided an informational update on Homeward
Bound’s work in the community, including its housing programs, culinary job training program, and
supportive employment efforts. She shared that Marin is anticipated to reach “functional zero” for
veteran homelessness, noting the significant reduction in veterans experiencing homelessness in
the county. She also provided an update on Homeward Bound’s planned senior housing project in
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San Rafael, which will renovate a former convent gifted by the Dominican Sisters of San Rafael to
provide housing for older adults experiencing homelessness.

Video of the presentation can be viewed here:
https://www.youtube.com/watch?v=7P_3w0b4BeA&t=3960s

6.b. Panel Discussion on Supporting and Serving our Older Adult Communities: Strategies to
Address

Older Adult Homelessness

Panelists include:

» Angie Perone, PhD, JD, MSW, MA, Director of the Advanced Study of Aging Services at UC
Berkeley

* Meredith Parnell, Chief Program Officer, St. Vincent de Paul Society of Marin

» Caroline Joachim, Member of the Board of Directors, Marin Senior Life Foundation (in place
of Luke Barnesmoor, Member of the Board of Directors, Marin Senior Life Foundation)

A panel discussion was held regarding older adult homelessness and housing instability in Marin
County. Panelists discussed the growing number of low-income older adults in Marin who are at risk
of first-time homelessness, particularly those living on fixed incomes who are unable to keep pace
with rising housing and living costs. They noted that older adults may face unique barriers, including
difficulty navigating housing applications and waitlists, limited ability to relocate without losing
community and support networks, and health or caregiving needs that are not well served by the
traditional shelter system. The discussion highlighted the need for prevention-focused strategies,
including shallow rent subsidies, case management, and support navigating housing and social
service systems. Panelists also discussed the Marin Older Adult Homelessness Prevention
Program, supported by a $3 million, five-year grant from the Marin Senior Life Foundation to St.
Vincent de Paul Society of Marin. The program is intended to help older adults remain housed and
avoid entering the homelessness system. UC Berkeley’'s Center for the Advanced Study of Aging
Services will provide evaluation support to help assess outcomes, identify needs, and inform future
policy and funding discussions.

Video of the presentation can be viewed here: https://www.youtube.com/watch?v=cB-
xopsNkVI&t=3597s

7. Adjournment

The meeting was adjourned at 8:02 p.m. to the next regular meeting scheduled for June 24,
2026, to be held as a hybrid meeting in person at the College of Marin Kentfield Campus, Center
for Student Success (835 College Ave., Kentfield, CA)
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LETTER OF INTEREST FOR MCCMC PRESIDENT:
GABE PAULSON

Dear Ms. Vaughn and Members of the City Selection Committee:

[ want to express my interest in being considered for the position of MCCMC president for the
upcoming 2026-2027 term. [ am currently serving as viee-mayor of the Larkspur City Council
and wice-president of MCCMC. I was Larkspur mavor in 2023 and have served since 2019.
Regionally, I have served on TAM, SMART, MWPA, Flood Zone 9 and other boards and
committees.

I am motivated to serve as MOCMC President for several reasons:

First, I strongly believe the MCCMC has great potential. Post-covid we are still rebuilding
attendance and policy advocacy. 1d like to get your feedback on what format and speaker and
socializing opportunities would best serve you. [ am also looking to coordinate with the Sonoma
and other mayor councils as well as the League of Cities to maximize value and impact.

Second, since I started serving, I have truly enjoyed connecting with all the councilmembers
(“gang of 5357) and would love to see your specific issues and jurisdictions inform and be
informed by all the members. 1 have also worked a lot with the Supervisors and highly value
their input and attendance.

Third, I would like to increase operational excellence of this organization where possible. We
have hired a new secretary, 1 have worked with the City of Larkspur to become a fiscal sponsor
and have plans for the website and meeting formats that should increase our efficiency,
transparency and effectiveness.

I am honored to put my name forward and would welcome the opportunity to serve the cities and
towns of Marin County in this capacity. I am available to address the Committee at its meeting
on May 27, 2026.

Please do not hesitate to contact me with any questions.

Gabe Paulson

Vice Mayor, City of Larkspur
gpaulsoni@ CityOfLarkspur.org
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CHANTEL L. WALKER

May 26, 2026

Dear MCCMC Colleagues,

I respectfully write to express my interest in serving as Vice President of the Marin County
Council of Mayors and Councilmembers (MCCMC).

It has been an honor to serve alongside many of you during my first term on the San Anselmo
Town Council and through my broader engagement with MCCMC and regional municipal
leadership efforts. During this past yvear, [ have had the privilege of serving as MCCMC's
representative to the CalCities North Bay Division Executive Board, where I have worked
closely with local elected leaders from throughout the North Bay to strengthen regional
collaboration and advance the interests of our cities and towns. In that role, I was also appointed
to the statewide League of California Cities Revenue and Taxation Policy Committee, which has
further expanded my understanding of statewide municipal policy issues and their local impacts.

In addition, I have appreciated the opportunity to serve on MCCMC's 2026 Bylaws Revision
Committee, contributing to efforts to strengthen the organization’s governance structure and
long-term effectiveness. These experiences, combined with my professional background in local
povernment administration, housing policy, organizational leadership, and intergovernmental
collaboration, have deepened my commitment to supporting MCCMC as a strong and thoughtful
forum for regional partnership.

As Wice Mayor of San Anselmo and as someone who has spent more than two decades working
across government, nonprofit, and philanthropic sectors, [ believe I bring a collaborative
leadership style, strong facilitation skills, and a deep appreciation for the varied needs and
perspectives of Marin communities. I value relationship-building, practical problem-solving, and
creating space for respectful dialogue across jurisdictions and viewpoints.

I would be honored to serve as Vice President and to support MCCMC's continued work
fostering collaboration, information sharing, and collective advocacy on behalf of Marin's cities
and towns. Thank you for your consideration and for your continued service to our communities.

Warm Repards,

Blhamin’ 5 Yo

Vice Mayor, Town of San Anselmo
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5.a

ABAG Report to MCCMC'

June 2026

EXECUTIVE SUMMARY: This report highlights: 1) General Assembly held on June 18, 2026; 2)

Highlights on AB 2308; 3) Legislative Updates; 4) Priority Conservation Area Grants and Plan Bay Area
2050+; 6) Plan Bay Area 2060; and 7) ABAG Housing Committee updates.

ABAG GENERAL ASSEMBLY: On June 18, 2026, the ABAG delegates from 101 cities and towns; and,

the 9 counties within the SF Bay Area convened and voted on the following:

1.

RATIFICATION OF EXECUTIVE BOARD’s SELECTION OF PRESIDENT AND VICE PRESIDENT:
Susan Adams, Councilmember in Rohnert Park was elected unanimously for President; and, Wanda
Williams, Supervisor in Solano County was elected unanimously for Vice President.

RECOGNITION OF FRED CASTRO: Atthe General Assembly, Fred Castro was recognized for his
outstanding dedication and contributions on his retirement. He is retiring after an over four-decade
career in public service that includes more than 20 years of distinguished work for ABAG. His public
service started in 1984 when he left Guam for a 4-year enlistment with the US Navy, in 1988 Fred
earned his BA from SF State University then worked at the University until 2005 when he came to
ABAG. Fred has done an outstanding job as Clerk of ABAG for 21 years. He WILL be missed!

OPERATING BUDGET and Workplan FOR FY 2026-2027: The General Assembly voted to support
the Operating Budget and Work Program for 2026-2027. It includes an increase in the annual
membership fee and assessment schedules, as well as, a summary of revenues and expenses —
both actual and projected — for the current and upcoming fiscal years.

The ABAG Work Program for FY 2026-27 outlines planned activities for FY 2026-27 across core
areas, including Regional Planning and Collaboration, Public Engagement, Data Strategy and
Analytics, Housing and Energy, Water Quality Improvements, Habitat Restoration, and Climate
Adaptation, and Legislation and Public Affairs. In addition, the budget reflects the allocation of
revenues and expenditures across all operating funds, including ABAG Administration, the Bay Area
Regional Energy Network (BayREN), and the San Francisco Estuary Partnership (SFEP). Following
is the link to the final budget and workplan for 2026-2027: 08a_4 Attachment C Work Program.pdf

Regional Housing Needs Allocation (RHNA) Cycle 7 Preview: The Assembly was provided a
preview of RHNA Cycle 7, including phases, timeline and notable statutory changes prior to the
kickoff in early 2027. The CA Department of Housing and Community Development (HCD) develops
the total housing need for the region. Then, ABAG develops the methodology to distribute this need
to the cities and counties in the Bay Area. The upcoming 7" cycle of RHNA covers the planning
period of 2031 to 2039. Housing Elements must be adopted by January 31, 2031. Following are
the steps in the RHNA process:

a. Regional Allocation: HCD consults with ABAG regarding the assumptions and
methodology to be used to determine the total housing need for the region and then
issues the RHND.

b. Draft Methodology Development: ABAG is responsible for developing a

1 Marin County Council of Mayors and Councilmembers (MCCMC). For questions, contact Councilmember Pat Eklund; City of
Novato at: pateklund@comcast.net; and/or 415-336-9913 (cell).
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methodology to allocate the regional housing need to local governments consistent
with state law. In past cycles, ABAG convened an ad-hoc Housing Methodology
Committee (HMC) comprised of elected officials, local staff and regional
stakeholders to advise ABAG staff on the allocation methodology. In addition, state
law requires ABAG to survey local jurisdictions for input.

3. Draft Methodology Approval by HCD and Draft Allocations: ABAG is required to
submit the draft allocation methodology to HCD for review. Following HCD’s
approval, ABAG adopts the final methodology and issues draft allocations to
jurisdictions.

4. Appeals and Final Allocations: Jurisdictions and HCD have an opportunity to appeal
a jurisdiction’s draft allocation. After ABAG acts on the appeals, it adopts final
allocations to jurisdictions. At this point, ABAG’s role in the RHNA process
concludes.

5. Housing Elements: Local jurisdictions update their Housing Elements to show how
they plan to accommodate their housing allocations. The Housing Element must
include an inventory of sites that have been zoned for sufficient capacity to
accommodate the allocation. Local jurisdictions submit their updated Housing
Element to HCD for certification.

AB 2308 (HANEY): On June 12, 2026, the ABAG Legislative Committee voted to support AB
2308 which allows the successor agency to the former Redevelopment Agency of the City of San
Francisco to enter into agreements with the Transbay Joint powers Authority (TJPA) and the City of
San Francisco’s Office of Community Investment and Infrastructure (OCII) to extend pledges of net
property tax increment for Transbay-related infrastructure financing beyond the current 2050
expiration date, among other provisions. Although AB 2308 does not specify a new termination
date, TJPA staff indicate the parties intend to use the authority to extend the agreement through
2075.

LEGISLATIVE UPDATES: On June 12, 2026, the ABAG Legislative Committee also received
updates on the following:
a) updates to Senate Bill 375, the 2008 law that added sustainable community strategies to
regional transportation plans;
b) the State budget for FY 2026-2027;
(c) AB 736 which would enact the Affordable Housing Bond Act of 2026, which, if adopted,
would authorize the issuance of bonds in the amount of $10,000,000,000 pursuant to the State
General Obligation Bond Law. Proceeds from the sale of these bonds would be used to finance
programs to fund affordable rental housing and home ownership programs, including, among
others, the Multifamily Housing Program, the CalHome Program, and the Joe Serna, Jr.
Farmworker Housing Grant Program; and, (d) the June 2026 Primary Election Results.

PRIORITY CONSERVATION AREA GRANTS AND PLAN BAY AREA 2050+; On June 12, 2026,
the ABAG Administrative Committee met and received a presentation on the award of $8M of
Priority Conservation Grants to advance Plan Bay Area 2050+ strategies to protect and enhance the
region's natural and agricultural lands and improve outdoor access and urban greening through the
Priority Conservation Area Grant Program. Congratulations to the City of San Rafael for being
one of the sixteen applicants selected to receive a grant award between $200,000 to $800,000 for
their projects.

Following are the remaining applicants to receive a grant award: City of Alameda ($500,000);
Oakland Parks and Recreation Foundation ($450,000); City of San Pablo ($500,000); Napa County
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Resource Conservation District ($440,000); San Francisco Recreation & Park Department
($500,000); Grassroots Ecology ($210,000); San Mateo County Transportation Authority (SMCTA)
($600,000); Midpeninsula Regional Open Space District ($750,000); Peninsula Open Space Trust
($250,000); UC Cooperative Extension ($200,000); Solano County, Department of Resource
Management ($800,000); Western Rivers Conservancy (with Kashia Band of Pomo Indians)
($750,000); Petaluma River Park Foundation ($550,000); Sonoma Land Trust ($450,000); and, City
of Sonoma (with Sonoma Ecology Center) ($250,000).

PLAN BAY AREA 2060: On June 12, 2026, the ABAG Administrative Committee began discussing
Plan Bay Area 2060 which will be a major update, broadly re-evaluating core components of the
plan and updating planning assumptions. It is being proposed that the Plan Bay Area 2060 be
developed around four primary areas of work over the next four years: Foundations, Outlook,
Blueprint, and Final Plan.

Foundations will establish a shared understanding of current conditions, reaffirm the plan’s vision,
and assess the strengths and limitations of the plan’s existing land use framework and strategies.
Outlook will examine external forces and uncertainty, using scenarios to test assumptions around
growth, funding, and tradeoffs. The Blueprint phase will integrate updated strategies, land use
frameworks, and projects into a cohesive approach and evaluate performance and outcomes. The
Final Plan phase will synthesize this work into a draft and final plan, supported by environmental
review, supplemental analyses, and an implementation plan. Potential shifts in state planning
requirements may emerge mid-process, including new GHG target(s) and revised guidelines from
CARB already under development. Furthermore, potential changes to the original state law (SB
375) that sets key requirements applicable to the plan (e.g., SB 1087) could have a significant
impact on this planning cycle, setting new requirements for implementation tracking and extending
climate goals through 2045, among many other potential changes. This fifth iteration of the plan will
be aligned with the seventh cycle of the Regional Housing Needs Allocation (RHNA) process.

HOUSING COMMITTEE: On June 10, 2026, the ABAG Housing Committee met for the first time
with the BAHFA (Bay Area Housing Finance Authority) Oversight Committee; and, the BAHFA (Bay
Area Housing Finance Authority) Advisory Committee.

The purpose of meeting jointly was to put the technical expertise of the BAHFA Advisory Committee
into direct dialogue with BAHFA and ABAG policymakers and foster a stronger institutional
connection between the existing BAHFA-ABAG bodies. In addition, it is critical that these three
separate committees jointly work towards generating alignment on key policy issues given that there
may be a potential future regional housing revenue measure in the Bay Area, as early as 2028.

**5.b. Golden Gate Bridge, Highway and Transportation District report not received at the time this
packet was distributed.
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5.c.

LAFCo Report to MCCMC

June 11

Marin Local Agency Formation Commission (LAFCO) mtg (6/11/2026)— The Commission
approved the Novato Municipal Services Review (MSR) & Sphere of Influence (SOI) Study,
approved the Workplan and adopted resolutions amending 2 SOls & reaffirming 2 SOls; received
an AB 2651 report re: vacancies; adopted the final Operating FY 26/27 Budget; discussed the Marin
County Fire Services Study (public comment period to 6/15/26); approved the 3rd Amendment to
the Executive Officer Employment Agreement; agreed to staying in CALAFCO for this coming year
(subject to changes we requested being worked on — Chair to send 2nd letter to CALAFCO re:
changes and potentially paying 7z dues for 6 months only); and elected a new Chair Dennis Rodoni
(County Supervisor) and Vice Chair Larry Chu (Public Member) — the terms are for 3 years only so
Coler and Rodoni termed out as Chair & Vice Chair,

respectively. See https://www.marinlafco.org/commission-meetings#docaccess-
d688e16753cffcOca21f1f8f0dc1574e EO Jason Fried will be leaving June 30; Jeren Batchelder —
Seibel, Deputy EO, will be the Acting EO. The Commission next meets in August and will discuss
next steps.
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5.d.
MCCMC Legislative Committee May 26.2026

Report to MCCMC
Respectfully Submitted Alice Fredericks, Council Member, Town of Tiburon

I. Reports
A. Nancy Hall Bennett, Regional Public Affairs Manager-North Bay Division League of
California Cities

Nancy Hall Bennett reported on the upcoming North Bay Division events that would include
Council Best Practices session and an open recruitment for the Division 2«Vice President.
Nancy also noted that Cal Cities Annual Conference will be September 23 to 25»in Anaheim.

B. MCCMC Legislative Committee Lobbyist Kyra Ross reported that California’s Board of
Forestry and Fire Protection held its Zone 0 Advisory Committee meeting on April 23, where it
released the latest draft of its long-awaited

defensible space regulations. The proposal creates a stricter “Safety Zone” within
one foot of a home where all combustible vegetation must be removed, while still
allowing some low-growing plants in the remainder of the five-foot “Zone 0” area.
The latest draft emphasizes education and outreach over penalties, and reflects a
balanced, phased approach with local flexibility. The rules would only apply to
properties in the high-risk fire zones. If adopted, homeowners would have three
years to bring their landscaping into

compliance, and up to five years for larger changes like removing

combustible fencing. New home construction would need to comply
immediately upon completion. The Board continues to seek public input before
forwarding a recommendation to the full Board of Forestry and Fire Protection for
final consideration and approval, with an eye towards finalizing the regulations by the
end of the year. She also noted that the Governor released the May Revision on May
14». The $246.6 billion budget attempts to address the significant deficit facing the
state’s next Governor . Due in large part to a significant windfall in extra revenue
($16.5 billion) from artificial

intelligence and tech investors, the Governor’s revised budget would

eliminate California’s deficit for at least the next two years.

Key Highlights Of the May Revision of the budget for Local Government includes:
The May Revision proposes to create and provide $100 million for a
disaster Rebuilding Fund to assist homeowners seeking to rebuild in the wake of
natural disasters, such as wildfire.

The May Revision contains no new funding for the Homeless, Housing,
Assistance and Prevention (HHAP) program or the state’s affordable
housing development programs but does indicate that the Administration “looks
forward to working with the Legislature in the coming weeks to
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continue to prioritize the state’s investments in addressing the housing
and homeless crisis.”

The May Revision also includes trailer bill proposals to reduce the
imposition of local development fees on affordable housing projects by: (1)
treating the waiver of local development fees as a local contribution to affordable
housing projects; and (2) prohibiting local governments from imposing
development fees on affordable housing projects when the local government is
one of the applicants seeking state funding for the project.

Last week the LAO in their May Revision analysis warned that the
state’s underlying budget condition remains weak and that the
state is on shaky ground if a recession occurs. The legislature
has until June 15th to send the Governor a budget.

The Legislature has continued to focus on streamlining permitting for housing,
attention on homelessness, including HHAP funding or lack thereof, the use of Al, Al in
the workplace and what that means for local governments, bill packages on E-Bikes
and Data Centers. Other resuscitated problematic bills include one on PEPRA and one
on Information Practices.

The update on November 2026 ballot measures has been moved to June 2026.

Il. COMMITTEE BUSINESS

A. Action Items: Positions taken:
Updates since Legislative Committee May Meeting on title links:

1. AB 2296 (Papan) Land use.

CalCities Sponsor. Support

MCCMC Legislative Committee Support
AB 2296 (Papan) Land use.: For the 4th and subsequent revisions of the
housing element, existing law requires the Department of Housing and
Community Development, in consultation with each council of governments,
to determine each region’s existing and projected need for housing, and
requires the appropriate council of governments, or the department for cities
and counties without a council of
governments, to adopt a final regional housing plan that allocates a share of
the regional housing need to each city, county, or city and county, as
provided. Existing law authorizes at least 2 or more cities and a county, or
counties, at least 28 months prior to the scheduled housing element revision,
to form a subregional entity to allocate the subregion’s existing and projected
housing need among its members. [f the council of governments does not
receive a notification of this formation at least 28 months prior to the update,
existing law requires the council of governments to implement specified
requirements regarding the regional housing need process. Existing law
requires the council of governments to determine the share of regional
housing need assigned to each delegate subregion at least 25 months prior
to
the scheduled revision, This bill would extend the above-described timeline
for cities and counties to form a subregional entity to allocate the
subregion’s housing need, as provided, from 28 months to 34
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months, and the above-described timeline for the council of
governments to determine the share of regional housing need
assigned to each subregion from 25 months to 31 months, respectively.

2. AB 2433 (Alvarez) Housing development: density bonus.
CalCities Oppose unless Amended
MCCMC Legislative Committee Oppose unless amended as

proposed
Summary: The Density Bonus Law requires a city or county to grant a
density bonus, other incentives or concessions, and waivers or
reductions of development standards, as specified, to an applicant for a
housing development when the applicant seeks a density bonus for the
housing development, as specified, if the applicant agrees to
construct, among other things, a specified percentage of units for very low
income, lower income, or senior citizen housing, and meets
other requirements. This bill would, instead, require a city or county to
grant a density bonus, other incentives or concessions, and waivers or
reductions of development standards, as specified, to an applicant for a
housing development when the applicant submits an application for a housing
development that a city, county, or city and county determines meets
specified criteria, including, among others, the housing

development includes specified percentage of units for very low
income, lower income, or senior citizen housing.

Proposed amendment would specify that any qualifying ministerial project must
comply with local objective development standards and establish a minimum
number of percentage of deed-restricted for-sale units affordable to low-income
households in order to qualify for additional density bonus

incentives or concessions, consistent with the longstanding structure of
Density Bonus Law and to amend the motion to also include amending the bill to
remove the bill's authorization for two additional Density Bonus Law incentives.

3. SB 866 (Blakespear) Homeless Housing, Assistance, and
Prevention program: housing element.
CalCities Oppose
MCCMC Legislative Committee Oppose
Summary: The Planning and Zoning Law requires a city or county to adopt
a general plan for land use development that includes, among other things,
a housing element. Existing law requires the housing
element to include, among other things, an assessment of housing needs
and an inventory of resources and constraints that are relevant to meeting
these needs. Existing law establishes the Homeless
Housing, Assistance, and Prevention (HHAP) program for the purpose of
providing jurisdictions with grant funds to support regional coordination and
expand or develop local capacity to address their immediate homelessness
challenges, as specified. Existing law provides for the allocation of funding
under the program among continuums of care, cities, counties, and tribes in 6
rounds, with rounds 1 to 5, inclusive, administered by the Interagency Council
on Homelessness and round 6 administered by the Department of Housing
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and Community Development, as provided. Existing law establishes round 7
of the program and states the intent of the Legislature to enact future
legislation that specifies the parameters, as specified. For a local government
that does not receive HHAP funding, this bill would require the assessment to
include, among other things, specified data regarding the population of
individuals who are unhoused and a description of key actions that will be
taken to reduce individuals who are unhoused based on the data. By
imposing additional duties on local governments, this bill would impose a
state mandated local program.

4.4.SB 1117 (Cervantes) Accessory dwelling units and
junior accessory dwelling units.

CalCities Oppose
MCCMC Legislative Committee Oppose
Summary: The Planning and Zoning Law provides for the creation
by ordinance, or by ministerial approval if the local agency has not adopted
an ordinance, of an accessory dwelling unit (ADU) in accordance with
specified standards and conditions. Current law requires fees charged for the
construction of ADUs to be determined in accordance with specified
provisions of the Mitigation Fee Act. Current law prohibits a local agency,
special district, or water corporation from imposing any impact fee upon the
development of an ADU that has 750 square feet of interior livable space or
less, and requires any impact fees charged for an ADU that has more than
750 square feet of interior livable space to be charged proportionately in
relation to the square footage of the primary dwelling unit. This bill would
additionally require the charge to be based only on the area in excess of
750 square feet of interior livable space. By changing the duties of
local agencies with regard to calculating fees for ADUs, the bill
would impose a state-mandated local program.
CalCities Position: Oppose

5.
5. AB 1821 (Pacheco) California Public Records Act: agency response
time.
CalCities Sponsor
MCCMC Legislative Committee Support
Summary: The California Public Records Act requires each state or local
agency, upon a request for a copy of records that reasonably describes an
identifiable record or records, to make the records promptly available to any
person upon payment of fees covering direct costs of duplication, or a
statutory fee if applicable, except with respect to public records exempt from
disclosure by express provisions of law. Existing law requires each agency,
within 10 days of a request for a copy of records, to determine whether the
request seeks copies of disclosable public records in possession of the
agency and to promptly notify the person of the determination and the
reasons therefor. Existing law authorizes that time limit to be extended by no
more than 14 days under unusual circumstances, as defined. This bill
would instead require each agency to determine whether the request
seeks copies of disclosable public records in possession of the agency and
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to promptly notify the person as described above within 10 business days of
a request for a copy of records.

6. SB 1159 (Cabaldon) Artificial intelligence: transparency

and governance.

order

CalCities Support
MCCMC Legislative Committee Support

Summary: The California Constitution provides that people have the right of
access to information concerning the conduct of the people’s business.
Various provisions of existing law, including the California Public Records Act,
the Bagley-Keene Open Meeting Act, and the Ralph M. Brown Act, provide,
with some exceptions, for public access to government records and meetings
of government bodies. Among those acts, the California Public Records Act
defines “person” to include any natural person, corporation, partnership,
limited liability company, firm, or association. This bill would specify that, for
purposes_of the California Public Records Act, the Bagley-Keene Open
Meeting Act, the Ralph M. Brown Act, the Political Reform Act of 1974,

the Administrative Procedure Act, and the California Environmental

Quality Act (CEQA), “person,” “interested person,” “participant,” “member

of the public,” as applicable, and any other similar terms under each

act referring to those who may engage with governmental agencies, do

not include artificial intelligence, as defined, systems, autonomous

agents, robots, or other nonhuman entities, whether physical or digital. The
bill would make findings and declarations related to these provisions.

7. AB 2033 (Papan) Local Agency Public Construction Act: job
contracting.

CalCities Support
MCCMC Legislative Committee Support
Summary: Existing law, the Local Agency Public Construction Act, sets

forth procedures that a local agency is required to follow when procuring certain
services or work. Existing law authorizes certain local agencies to engage in job
order contracting, as prescribed. This bill would establish a pilot program to
authorize a city to use job order contracting as a procurement method. The bill
would impose a $3,000,000 cap on awards under a single job order contract and
a $750,000 cap on any single job order. The bill would limit the term of an initial
contract to a maximum of 12 months, with extensions as prescribed. The bill
would establish various additional procedures and requirements for the use
of job order contracting under this authorization.

8. SB 922 (Laird) Vehicles: local agency charges: use of streets
or highways.

CalCities Co Sponsor

MCCMC Legislative Committee Support

Summary: Existing law prohibits a local agency from imposing a tax, permit
fee, or other charge for the privilege of using its streets or highways, other
than a permit fee for an extralegal load unless the local agency had imposed
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the fee prior to June 1, 1989. This bill would expressly limit this prohibition to
charges based on weight. The bill would also explicitly state that a fee,
charge, or surcharge imposed by or for a local agency to recover the cost of
street maintenance and repair and other costs associated with the use of its
streets, roads, or highways to provide public services or public works is not a
tax, permit fee, or other charge that is prohibited by the provision above.

9. AB 2346 (Wilson) Vehicles: electric bicycles and speed limits.
CalCities Support
MCCMC Legislative Committee Support

Summary: Existing law defines an electric bicycle as a bicycle equipped
with fully operable pedals and an electric motor of less than 750 watts, and
classifies electric bicycles into 3 classes with different restrictions for various
purposes. This bill would require all class 1 and class 2 electric bicycles
manufactured, sold, or offered for sale on or after January 1, 2029, to be
equipped with a speedometer. The bill would also require all electric bicycles
manufactured, sold, or offered for sale on or after January 1, 2029, to be
equipped with an integrated front lamp and a rear lamp, as specified. The bill
would also require manufacturers and distributors of electric bicycles to
include a written description of California’s electric bicycle laws with the
bicycle’s packaging to be provided to the consumer. The bill would also
require

sellers and distributors of electric bicycles to provide specified
disclosures at or before the point of sale.

10. SB 1167 (Blakespear) Vehicles: electric bicycles.
CalCities Support
MCCMC Legislative Committee Support

Summary: Existing law defines an electric bicycle as a bicycle
equipped with fully operable pedals and an electric motor that does not exceed
750 watts of power. Existing law classifies electric bicycles into 3 classes with
different restrictions for various purposes, and requires,
among other things, a class 3 electric bicycle to be equipped with
a speedometer. Existing law prohibits certain vehicles that do not meet the
definition of an electric bicycle from being advertised, sold, offered for sale,
or labeled as an electric bicycle, as specified. This bill would amend the type
of vehicles that are prohibited from being advertised, sold, offered for sale,
or labeled as electric bicycles, including, among others, motor-driven cycles
and mopeds. The bill would additionally make a violation of this provision a
misleading statement for purposes_of unfair competition and false
advertising provisions of the Business and Professions Code.

B. Watch Bills
1. SB 1005 (Caballero) Local agency: payment: rounding amount.
2. AB 1680 (Calderon) California FAIR Plan Association.
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3. AB 1621 (Wilson) Post Entitlement Phase Permits: Housing Accountability Act. 4. AB
1383 (McKinnor) Public employees’ retirement benefits.

5. SB 1187 (Durazo) Open meetings: majority.

6. AB 1337 (Ward) Information Practices Act of 1977.

C. Status of Bills with Positions
1. AB 1708 (Solache) Homeless Housing, Assistance & Prevention program 2. AB
262 (Caloza) California Individual Assistance Act
3. AB 306 (Schultz) Building regulations: state building standards.

lll. CHAIR'S REPORT

Chair Alice Fredericks noted the long standing informal practice of the Chair having the ability
to take a position on legislation in-between MCCMC legislative committee meetings if the need should
arise. Pat Eklund noted that the practice has been subject to two conditions: 1) Cal Cities has taken a
position on the legislation or issue and 2) MCCMC has taken a position, but the legislation or issue has

changed. The committee asked that the issue be agendized for the next meeting for further
discussion.

IV. CALENDAR
Upcoming MCCMC Legislative Committee Meetings and Events: «
Monday, June 22, 2026
* Monday, July 27, 2026
» Monday, August 24, 2026
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5.e.

TAM Executive Committee Meetings June 8th, 2026
Respectfully Submitted -Alice Fredericks

Funding Programs and Legislation Executive Committee Meeting Cancelled
Administration Projects and Planning Executive Committee Meeting Report Agenda
Packet and slides https://www.tam.ca.gov/event/executive

committee-meetings-96/

Review of the Revised TAM 2026-27 Annual Budget
The APP Executive Committee recommend the revised FY2026-27 Annual Budget to be presented the
Board at its June 25, 2026 meeting for adoption for next budget year. As a result of the amended forecast,
revenue and expenditure in Measure AA fund wil increase by $180,000

The AP&P Committee recommended sales tax revenue from other sources be considered to support a less
conservative increase in Measure AA revenue over FY 25-26. Various sources from California Dept of Tax
and Fee Admin to Smart budget estimates ranged from 1.8 to 4.3%. Altho Marin sales tax has been slightly
higher than anticipated for this fiscal year (25-26), economic variables are inconsistent with wide variation in
revenue growth from month to month. StaW recommend a 2% increase in tax revenue growth instead of the
original 1.5% growth. Should revenue be higher than expected, funds in each category will be held for use in
the following year.

TAM’s annual expenditures rely heavily on project program delivery plans and schedules,
all managed in house and by various partner agencies. Most programs and projects are funded on
a reimbursement basis. The result is that budget expense are often greater than revenues, so
projects delivered in a particular year are funded by TAM and partner agencies from prior year
fund balances. Based on the proposed revenue and expenditures for FY 26-27, TAM will spend
$10.89M more than it will collect and end with a fund balance of 34.93M

FISCAL CONSIDERATION

The change from 1.5% to 2% growth is expected to result in an additional approximately
$180,000 in sales tax revenue for FY2026-27. The revised expected revenue collection and
reimbursement for FY2026-27 is $61.92 million while the proposed expenditures are $72.81
million. TAM’s fund balance will be reduced by $10.89 million with $34.93 million by the end of
FY2026-27.
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RELATIONSHIP TO THE COUNTYWIDE TRANPORTATON PLAN (CTP)

CTP implementation includes fix it first allocation for local street and road maintenance, transit
operations, and capital improvements, focused programs such as Safe Routes to School and
crossing guard programs, promotion of alternative commutes
and of emission reduction. Funding is also set aside for implementation of MASCOTS (Marin
Sonoma Coordinated Transit Services, the Reimagined Roadways program and sea level rise

plans and project concepts, and other CTP priorities.

The change from 1.5% to 2% growth is expected to result in an additional approximately
$180,000 in sales tax revenue for FY2026-27. The revised expected revenue collection and
reimbursement for FY2026-27 is $61.92M while the proposed expenditures are $72.81 million.
TAM'’s fund balance will be reduced by $10.89 million with $34.93 million by the end of FY2026-
27.

NEXT STEPS
The TAM Board will conduct a public hearing prior to the final adoption of
the FY2026-27 Annual Budget at its June 25 meeting.

Marin County School Access Safety Action Plan
BACKGROUND
In 2024, TAM secured grant funding from the Safe Streets and Roads for All (SS4A) Grant Program, a
discretionary program established through the federal Infrastructure Investment and Jobs Act (lIJA), for a
Marin County School Access Safety Action Plan. The plan will address user safety around Marin County
schools and provide location-specific countermeasures including, but not limited to crosswalk
enhancements, speed reduction measures, bikeway improvements, and innovative solutions such as
protected intersections.

DISCUSSION/ANALYSIS

The project team developed a High Injury Network (HIN) that highlights roadway segments

and intersections with elevated concentrations of youth active transportation crashes by completing

a comprehensive analysis of ten years of California Crash Reporting System crash data (2015-2024). Over
17,000 crashes were reported countywide. Approximately 16,100 were located within two miles of schools,
including more than 2,000 involving active transportation users and 386 involving youth., Although the HIN
represents only 3.5% of roadway miles near schools, it accounts for approximately 70% of youth walking
and biking crashes.

The team developing the Marin County School Access Safety Action Plan identified 24 School Travel
Priority Areas across Marin County to focus future safety improvements selected based on crash history,
proximity to school routes, Safe Routes to Schools priorities, and observed safety concerns. The project
also includes coordination with local jurisdictions and Safe Routes to Schools task forces to prioritize
locations for in-person safety audits and desktop reviews.

TAM staW consulted with County Counsel regarding publication of this information and potential for any
liability related to unaddressed safety concerns. StaW were advised that under Sections 148 and 407 of Title
23, United States Code, notwithstanding any other provisions of law, reports, surveys, schedules, lists, or
data compiled or collected for any purpose relating to this section shall not be subject to discovery or
admitted into evidence in a Federal or State court proceeding or considered for other purposes in any action
for damages arising from any occurrence at the location identified or addressed in the reports, surveys,
schedules, lists, or other data. This information was similarly provided as assurance during the development
of the Local Road Safety Plan.
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To date, the team has completed or scheduled 16 safety audits across multiple jurisdictions, including
San Rafael, Novato, Mill Valley, Fairfax, Corte Madera, Tiburon, and several unincorporated county
areas. Upcoming work includes completing remaining desktop audits,

conducting additional field reviews in fall 2026, and developing corridor-specific

safety recommendations in coordination with partner agencies.

FISCAL CONSIDERATION

Funding for the Marin County School Access Safety Action Plan is available through TAM'’s federal SS4A
Grant award of $544,000 with a local match from City/County fees provided by TAM of $136,000, requiring
a total investment of $680,000. The TAM Board approved a contract with Parametrix in June 2025 to
develop the plan, with a not-to-exceed amount of $645,000. An additional $35,000 was set aside for TAM
staW time to support the eWort. Funds are included in the current year budget and in the proposed
FY2026-27 annual budget.

NEXT STEPS
The Executive Committee recommended the TAM Commission consider staWW update.

TAM Travel Data Program Update

BACKGROUND

The TAM Board has expressed the need for a data driven planning and decision-making process to
support Marin County’s Transportation needs. Historically, TAM has conducted both a countywide
data program (as part of the congestion management program that ceased in 2022), and project or
planning specific data collection and reporting eWorts. Collectively, this approach has provided system
level data, project specific information, and public access to facilitate understanding

of transportation

needs and issues in the county. With the adoption of the CTP, TAM is now in a position to

move towards a more robust data monitoring and reporting system.

DISCUSSION/ANALYSIS

TAM’s decision making processes often utilize various types of data, including travel data,

historical investment data, and financial data among other sources of information. Since the adoption of
the CTP, staW have been reviewing historical investment data and processes for collecting this

data, acquiring and utilizing GIS data, and exploring opportunities for modernizing travel data collection in
the county.

To support this eWort, staW have issued a task order with Fehr & Peers through the Travel Demand Model
On-Call contract to develop a data strategic plan to guide the program build out. The plan focuses on the
collection of external data types, categorizing the various data sets, determining

specific data sets in each category, and identifying collection, costs and

implementation considerations for these data sets.

StaW presented the plan to the TAM Technical Advisory Working Group (TAWG) in March 2026

for feedback. Feedback from the TAWG highlighted the need for modern asset management programs at
the jurisdictional level to support infrastructure maintenance and planning eWorts. StaW continue to explore
bicycle and pedestrian counters with local public works staW, and coordinate capital procurement and
ongoing operating and maintenance agreements.

RELATIONSHIP TO COUNTYWIDE TRANSPORTATION PLAN (CTP)
This program will support the reporting of performance measures for the CTP and will function as the
framework for the CTP strategy of Transportation Data and System Management.

FISCAL CONSIDERATION

StaW will bring back fiscal considerations as procurements are conducted and cost estimates are available.

Funding is included in the proposed FY2026-27 budget across multiple activities, including $100,000 in the
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Travel Data and Monitoring line item, as well as in the Innovation Program, where previous Board action has
committed to advancing bike/ped counters and ongoing monitoring programs. Additionally, a ‘big data’
purchase would advance data needs for the Reimagined Roadways category and funding may be
considered from that program.

NEXT STEPS

StaW will release a Request for Proposals (RFP) for a ‘big data’ purchase to support activities identified in
the plan and procure an updated model on-call contract. Dialogue will continue with local agencies
regarding data sharing and coordination.

43



Presentations:

6.a. * TAM Sea Level Rise Study and Program
Presentation provided by: Anne Richman, Transportation Authority of Marin, Executive Director,

and Mikaela Hiatt Isono, Senior Transportation Planner

Slides can be accessed here: https://acrobat.adobe.com/id/urn:aaid:sc:VA6C2:1ac426ad-ed85-
4695-b2bf-16f1b76e45c0?viewer%21megaVerb=group-discover

Sea Level Rise Adaptation Planning for
Marin County’s Transportation System 4 1AM
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Context: Local Transportation Sales Tax

« Yo-cent Sales Tax dedicated to transportation
* Measure A in 2004, Renewed as Measure AA in 2018
« Strong public support — 76.7% voter approval

* Measure AA and TAM support:
* Improvements to Highways
* Local Roadways

+ Safe Routes to Schools and Crossing Guards

» Local Transit Services

» Sea Level Rise Program

* 1% set aside to develop projects to address
transportation impacts from sea level rise (SLR)
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Context: CTP 2050 Sustainability Goal & Definition

A GOAL TOWARDS SUSTAINABLE TRANSPORTATION

A Sustainable Future Built on Innovation and Resilience

sustainable

)
In this new era of climate change,
sustainability in transportation
planning involves mitigating local
environmental degradation while
adapting infrastructure and
system operations to account for

more extreme temperatures, storm
events, fire risk, and sea level rise.

Optimize Comfort Engaged
Expand Evacuations Accessible

Frequent Safer Streets Invested
Roliable Reopaired

Future-proof

Advance safe, equitable, and

sustainable transportation together.

Walking Local agencies

Biking Transit providers

Buses Community

Ferries partners

Rail Caltrans

Adaptable Roads MTC

Maintained Highways MWPA

Resilient Emergent technologies MCE
b e B o

Tormgartatinn Asthaiily o) Marte
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Sea Level Rise: Five Key Challenges

Challenge 1 Challenge 2
Scale & Scope Governance

Challenge 4 Challenge 5
Buy-in & Funding &
Adoption Operations and

Maintenance

K an

_ /T2 cﬂamﬂaa

TAM Sea Level Rise Program

+ Protect and adapt Marin’s local roadways and related infrastructure to the
effects of SLR and flooding

* Build on and support partner efforts in Marin County and Region, do not duplicate

* Overall program direction:
* Move SLR considerations from planning into initial conceptual design, and
+ Identify potential projects for development

TAM Sea Level Rise Program
Focus Area

Vulnerability Adaptation Concept Enwronrpehtal / Construction
Assessments Planning Development Design

_ /12w GMW&G
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Parallel Efforts

Local

« Mill Valley and Tiburon in development of their Subregional Shoreline Adaptation Plans
« San Rafael finalized its Shoreline Plan

County

* County of Marin potential joint Bayside Subregional Plan with partners
* County moving forward with coast side Subregional Plan

Regional

* BCDC/MTC Regional Investment Strategy

« SR-37 Corridor

* Caltrans 101 Adaptation Study: San Rafael Creek to Manzanita (including US-1 and |-580)
« US Army Corps of Engineers Marin City Flood Study

_ /T2 @mﬂas

Step 1: Sea Level Rise Adaptation Study

Objectives:

(1) Identify potential SLR solutions

(2) Guide future implementation of | |
infrastructure & TAM funding
programs focused on SLR

_ /12w cﬂ:hﬂ-ﬁc
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i apmrtatioss Acttes vy of Marin

Sea Level Rise Adaptation Planning for Marin County's

Stu dy S u m m a ry Transportation System Project

Fuisting Plan Baview Meme

[es———

Existing Plan Review
* Summary of work done in the County
and region to date

Vulnerable Locations
* Flood Exposure and Sea Level Rise

* Presence of Critical Assets
* MTC Equity Priority Communities

Identified 19 Focus Areas, and 7 Deep Dives

Adaptation Summaries & Timelines

| TAN APALNURL RISE ADAPTATION FLANNING | -
| ameweT ran s

amperiatien Avtinarity of Maste °

TAM SLR Study Focus Areas

19 Focus Areas R

* Bel Marin Keys
» Belvedere/Tiburon
* Bolinas

« Corte Madera

* Hamilton Wetlands

* Inverness

« Kentfield

* Larkspur

* Marin City
* Manzanita/Tam Junction Q ’
«  Mill Valley

* Novato — Downtown

* Novato — West

« San Rafael — Canal Weoawile

» Santa Venetia

+ Sausalito ba

« Stinson Beach D,
« SR 37/US101

+ Terra Linda

Camgartatian Anthaiity of Marie
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Adaptation Summaries — Example

Fiooding on Roads / Trails /
Transit

©) MARSH SUBSIDENCE & LACK OF
SEDIMENT

Location: A

Potantisl Adaptation Strategy |

© GROUNDWATER EMERGENCE ON %01

Location: Along ¥t

Potentisl Adaptation Strateqy

©) SROUNDWATER EMERGENCE AROUND
SCOTTSDALE MARSH

Lecation: Scotssdale P

Potential Adaptation Strategy: Detnton Hond:

© FLOCOING OF SMART ROUTE ALONG
RUSH CREEX

Location: Aoog

Potential Adaptation Stratagy: in(
xoacity vié Datantion Pandy. §

ticuarty with

oo e B0 =
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Adaptation Timelines — Example

Horzontal Levee

Detention Ponds

2 Coarse Beach

Breakwaler

Elevate
2. Local Roads

A: Elevate
Transportation

4. B: Tide Gate (Grand
Ave) & Levee (Creek)

C: Tide Gate
(Pickleweed Park)

5, Detention Ponds

San Rafael

m  Trigger Point
m  Tipping Peint

Levee

M N W N W W W s Nature-Based Strategy

= Project Development N
= Hard Strategy

w= = Ongoing Maintenance

2020 2030 2040 2050
[0.2ft] [0.4ft] [0.7f) [1.0ft]

2060 2070

[L.5ft) [2.2ft)
Year
[int-High SLR]
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Adaptation Strategies Implementation — Example

Table 4: Detailed Physicol SLR Adaptation Strategies

Adaptation ROM Cost Timeframe Focus Areas Transportation | Partners
Strategy Assets

Funding Sources Near-Term Actions Reglonal precedents

Elevate Roads and | Medium to Near- to Long- *  Gate 5 Road *  Roadways o Caltrans *  FHWA grants *  Develop project *  SR-37 (in progress)
Utilities High term *  Cwic Center * Ingress/egres | o  County and *  Caltrans adaptation level enguneering
Dnive 5 routes local public planning grants plan
o Donahue Street | o Parking works e  Local t | * Tubate permutting
*  Yosenute Road facilies departments public works CIP process for top
* Local e Local prionty project
P ¥ cw
Green Low to Medsum-term * Bndpeway * Streetscapes | o U o EPA Green *  Develop green street [ ¢  San Pablo Ave
Infrastructure Medmm o Miller Avenue | o Transit routes | o Infrastructure master plans Green Stormwater
*  Donahue o Adjacentbus | o Funding *  Adopt Complete, Spine, East Bay
Access stops s C and e MTCOBAG3 Green, and Elevated | ®  San Mateo
s  Lucky Dnve ‘ e Grants Streets policy Sustanable Streets
*  Munscipal o Identify locations Plan
dep fees and palot projects e  SFPUC Urban
Local (p lly) (b les, Watershed Planning
" transportation permeable
departments pavements)
o Local water *  Trmn local staff on
green infrastructure
districts functions and
) mamtenance
Horizontal Levees | Medium Long-term e SantaVepet:a |e Transsthubs |e USACE e FEMA Hazard . !denhfy pilotlevee | o Oro Loma
e BothnMarsh |e Key . Mitig: Grants, Honzontal Levee,
o Corte Madern transportation groups like Coastal . Dcv!-lop project San Lorenzo
Creek comdors SFEP Conservancy level engineening e Palo Alto Honzontal
o  San Rafael e County and grants, local plan Levee, Palo Alto
Canal local public faxation measures ¢ Imtiate construction | e  First Mule
works process m prionty Honzontal Levee,
departments areas Hayward
[ &6 M

-

g tation Avtasity of Marte

Study Implementation

Policies and Programs

« Voluntary Adaptation Policy

+ Climate Resilient Transportation Design Principles
» Cohesive Subregional Planning Efforts

» Leverage Legislation/Funding

» Consistent Messaging Through Public Outreach

Infrastructure Strategies

» Elevate Roads and Utilities

« Green Infrastructure

* Horizontal Levees

» Pump Stations and Detention Basins
* Tide Gates & Floodwalls

+ Embankments and Causeways

PURISDICTION]
RESOLUTION NO. [INSERT NUMBER|

ADOPTION OF THE TRANSPORTATION AUTHORITY OF MARIN VOLUNTARY
SEA LEVEL RISE ADAPTATION POLICY

WHEREAS, e famsert focal 5 B fox flocal taks]. nd

WHEREAS, & Trasportation Asthority of Marm (TAM) is responsible for implementing
mwww:y&—uﬁq‘)l!umwﬁ\kme
AA Sales Tax 2nd supporang Tamsportatios progects and programs that ahgn with &e Mann
Commtywade Tramsportation Plas (CTP) adopted = December 2024, mciuding mmalti-modal
network solsboss. safiety, eguaty and afocdobaley. 2nd commumity resibence. od

WHEREAS, TAM's voser sppeoved Meamse AA Sales Tax inclodes 2 1% set 2ade dvough
Categery 2 3 1 develop prosect 10 2w BamIportanes mpacts flom sea level nse. aad
WHEREAS, 522 Jeved mse poses spaaficant rsds 20 Marss County's wagspertanos
mfnoucnre poddc mlnes 208 kiclne 1 commmney Deihdes 2ad

WHEREAS, public support foc Smdimg and plameeng 10 adapt to sea level rise is mchuded in
Jocal and county plams mclodimg Yot not bumted 10 Se Inf sdentified m TAM's Sea Level
Ruse Adaptaten Plammg Stady’'s Exntmg Plas Review Clupter. and

WHEREAS, Main and 15 needed to mmprove and
283pt e Tampertanee e 19 13 level e 2o floodmy and
WHEREAS, TAM bas developed 3 Sea Level Rise Ad Phaa (the

“Plaz”) to gesde locs] prndicnces = advancag solutens for and mungating ®e supacts of
seadevel me md

WHEREAS, S Plas procootes proachve meanaes 90 protect crincal infrastructure aod
comummsnes Som foodmg croncn. and ober chmate selaed hazardy and

WHEREAS, adoption of the Plas's goals by Jocal jursdictions is essential 10 achievmg
tepozal revbeace and secwmyg Be DeconAy revowcn Yo mplement adaptaton atenes.
and

WHEREAS, TAM recogmes the kmmted Smancial sevousces Jocal jurisdictions 10 mfegrate
Be Plin's poals o0 Sex plcnmg 10d mplemeatincs offort. and

NOW, THEREFORE, BE IT RESOLVED THAT:

agrees te wark Iy with TAM and other local jurisdictions te
address sea bevel rise and the lmpacts & poses oa Maria County’s transportation system
should adaptation planning and preject implementation not move forward cobestvely.

In ahpmment w3l Se goals of Se TAM Measse AA Sales Tax Category 23 Sea Level Rise
Progum. [Tandxctos] n fermally adoptimg Resolston No XXX to mcorporate the poals
Mwmm-‘rm-hmﬂmmhmn [Peersdsction] commmty

sea bevel tie =% plmming. Lind use decnomn, Jnd
-hm:rr-m

oo fr B0 =

g tatien Avtnasity of Marte
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Step 2: Design Principles

= LDevelop

» Develop an actionable set of design principles
on which Marin's jurisdictions and departments
can align and implement.

s Advance

« Advance the integration of resilience measures
into Marin County’s transportation system.

4 )

Begins with understanding
current best practices and
approaches in terms of
climate-resilient design
guidance.

= Integrate

* Integrate and build on key recommendations
from TAM SLR Study.

N J

oo f B
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6.b. * Helping Municipalities Reach Their Climate Goals with BikeShare
Presentation provided by: Marc Azevedo - Operations Manager, Redwood Bike Share.

Redwdod

BIKESHARE

Helping Municipalities Reach Their Climate Goals with BikeShare

Program Background & Overview

Grant from MTC for $826,000 for bike share program
connecting to SMART in Marin and Sonoma counties

Joint TAM and Sonoma (SCTA) oversight — with SCTA as
funding/contract administrator for grant

TAM, SCTA, SMART, GGBHTD, Santa Rosa, Rohnert Park,
Cotati, Petaluma, Novato, San Rafael, Larkspur

Contract with Drop Mobility two-year pilot program with 300
electric bicycles in 7 cities along the SMART Corridor

Approximately 170 hubs where bicycles can be picked up
and dropped off

System includes Class 1 Pedal Assist e-bikes
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Transportation: Marin’s Biggest Opportunity

According to Marin Climate &
Energy Partnership, transportation
contributes 56% of all greenhouse
gas emissions in Marin County

“

Transportation
Natural Gas

N Agriculture
Electricity

. \Vaste

mmmm Off-Road

n Water & Wastewater

Residents and visitors alike experience congestion

daily on Hwy 101 and local corridors

With over 23,000 trips to date, Redwood
Bikeshare is already making contributions to
easing congestion and reducing VMT

Performance at a Glance

2026 has seen a sharp increase in ridership, driven mainly by commuters

Trips have risen 240% YTD, from
3,400 last year to 8,400

Monthly and Equity Members
account for 65% of all trips taken

60%+ of all trips have started or
ended at SMART stations and
regional transit stops system-wide

More than 80% of rides are taken
on weekdays

Utililzation per Deploved Bike
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Since launch, vehicle utilization has climbed 250%




Bikeshare Works Best As a Network

Additional partners create value for:
e Both new and existing riders
e Regional transportation partners
e SMART and regional transit users

Value is compounded:
e Improving access to transit, jobs, and local

destinations takes cars off the roads
Sharing costs and benefits across communities
strengthens existing investments

Communities Invest Where Mobility Goals Align

Bay Wheels (SF Bay Area)

Transit focus

Serves San Francisco, Oakland, Berkeley, Emeryville, Daly City, and San Jose
Operates as a regional fransportation service integrated with BART, Calfrain, Muni, and
other transit systems

Launched with public funding and continues under regional agency oversight

Santa Barbara BCycle
Climate and Mobility Goals

Public-private bikeshare system serving Santa Barbara and surrounding areas
City-supported expansion adding stations and e-bikes through public climate and
transportation funding

Designed to support both local mobility and visitor transportation

Capital Bikeshare (Arlington, Alexandria, Fairfax County & Regional Partners)
Regional Connectivity

e Operated through a partnership of multiple local governments

e Municipal partners share responsibility for funding and expansion
» Designed to improve first/last-mile access to rail and bus transit




Bikeshare Is Transportation Infrastructure

Since launch, Redwood Bikeshare has delivered practical solutions:

Links bus, SMART, and ferry service into a connected network

Minimizes transit's first/last mile challenge

Reduces greenhouse gases by replacing car trips

Delivers improved regional mobility at a fraction of the cost of major transportation projects

Thank you

from our team,
and from your
communities!
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