Collaboration in Marin on
Housing Elements and Housing Policy

March 25, 2026
Marin County Council of Mayors &
Councilmembers




What is the Housing Working Group?

Formed in 2018, Marin County’s Housing
Working Group brings together Planning
Directors and staff from all jurisdictions to
coordinate and partner on affordable
housing efforts, lead implementation of
State housing legislation, and manage
collaborative initiatives and grant funding

to support Housing Element updates and

Countywide Fair Housing work.
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History of Collaboration: 2008-2020

Staff have been partnering on
housing for years

Housing Element Workbook

Objective Design and
Development Standards

Inclusionary and Commercial Housing Workbook
Linkage Fee Nexus Study and —
Policy

“Be bold and mighty forces will come to your aid.”

ADUMarin.org + ADU Center
Merger N
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History of Collaboration: 6™ Cycle Housing

Element

® Translation services
® Site visualizations

¢ Affirmatively Furthering Fair
Housing (AB686)

® Fair housing outreach and
education

® Developer forums
® General technical assistance
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How Did the é6th Housing Element Cycle

Gov¢
High cost: Average planning and environmental review consultant costs to
each jurisdiction was approximately $669,000 with some jurisdictions

spending over $1,000,000.
o Estimate of over $10 million total

Significant staff time: Outside of consultant hours, a substantial amount
of staff time was spent on outreach and engagement, code updates and
ongoing communication with HCD.

Inconsistent review and communication from HCD: Several
jurisdictions noted turnover with HCD reviewers and conflicting
comments for neighboring jurisdictions.
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Feedback and Ideas from Housing Working

Group

Strong support for current and future
collaboration

Interest in shared Housing Element
document and analysis

Importance of one HCD reviewer for
the whole County

Existing collaboration reduces
impacts on staff and should be built
on
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Opportunities + Challenges of RHNA Subregion

Opportunities Challenges

o Sustainable regional planning o If RHNA is like Cycle 6, shared
that could consider sea level rise, planning for over 14,000 units
transportation, other planning o Complicated planning
factors. process among jurisdictions and

o Cost sharing with HCD

o One HCD review process o Cost additional to Housing Element

o Continued success of work
collaboration among staff o Starts earlier than traditional

o Affirmatively Furthering Fair Housing Element cycle and
Housing important to have this initial

conversation now
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Spectrum of Collaboration

Shared HE Shared RHNA
components

COUNTY OF MARIN

Open to all
jurisdictions

Needs
Assessment

Affirmatively
Furthering Fair
Housing

Outreach

Translation
Services

Visualization

Policies &
Programs options

Marin County

Open to some or
all jurisdictions

Site Inventory,
Methodology,
and Analysis

Policies &
programs

Environmental
review

Shared
implementation

AFFH,
Outreach, etc.

Community Development Agency

Required
participation
between
geographically
contiguous
cities/county;
County
participation is
not required

Annexation
between
jurisdictions
and shared
RHNA
agreement
depending on
site and service
locations

RHNA Subregion

Required
participation
includes
County and
Geographically
Contiguous
Cities

Adopt HCD-
approved
methodology
and issue a
draft allocation

Final
allocation plan,
including
public hearings
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Potential Next Steps

MCCMC subcommittee to explore options and further advance
collaboration

o Develop guiding principals
o Staff level coordination through HWG

o Gather background information on subregional RHNA through
discussion with staff and elected officials in Solano County and other
previous Subregions

o Obtain detailed information from HCD

o Research process and outcomes of different collaboration approaches
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Thank You




