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Post-employment benefits in Marin 

Cities in Marin provide two post-employment benefits to employees

A Pension benefit from          , or 
MCERA in San Rafael

A City specific “Other Post-
Employment Benefits” (OPEB) 
for medical coverage

https://www.google.es/imgres?imgurl=http%3A%2F%2Fegovwebprod.marinpublic.com%2Fdepts%2FRT%2Fmain%2Fimages%2F2009MCERALOGO.BMP&imgrefurl=http%3A%2F%2Fegovwebprod.marinpublic.com%2Fdepts%2FRT%2Fmain%2Findex.cfm&docid=wb5VcCZ-ernJCM&tbnid=bJlZN7Dy-_t_pM%3A&vet=10ahUKEwiPleX57OrkAhX0JjQIHUHqBGIQMwhCKAEwAQ..i&w=372&h=186&itg=1&bih=715&biw=1536&q=MCERA&ved=0ahUKEwiPleX57OrkAhX0JjQIHUHqBGIQMwhCKAEwAQ&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fcdn.loanstreet.com.my%2Flearning_articles%2Fimages%2F000%2F000%2F388%2Foriginal%2F2016-04-28.jpg%3F1461906943&imgrefurl=https%3A%2F%2Floanstreet.com.my%2Flearning-centre%2Fhow-much-medical-insurance-coverage-do-i-need&docid=HSc11yrqcpRxjM&tbnid=p5Dsd6-bULK1zM%3A&vet=10ahUKEwiS89qpyPfkAhUDrZ4KHcZxB9kQMwhuKAwwDA..i&w=905&h=475&bih=748&biw=1536&q=medical%20coverage&ved=0ahUKEwiS89qpyPfkAhUDrZ4KHcZxB9kQMwhuKAwwDA&iact=mrc&uact=8
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Post-employment benefits liabilities overview

Currently total liabilities for Marin Cities exceeds $401M

2019201820021990

Stock market was high, pension 
benefits were expanded 
retroactively

CalPERS assumptions weren’t 
met, resulting in a large shortfall in 
accumulated pension plan assets 
today

Market declines in 2002 and 
2018 are not the problem, 
benefit and funding levels 
are the issues

Annualized average returns for the ten 
years ending 30, 2019:

S&P 500: 14.70% 

Dow Jones: 15.03%

Russell 2000: 13.45%

Marin cities have a cumulative net 
pension liability to:

• CalPERS of $179.0 million

• MCERA of $120.6 million for San 
Rafael 

On the OPEB side liabilities are:

• CalPERS of $67.8 million 

• MCERA of $33.7 million 

https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F1-13295_green-tick-png-file-green-tick-png.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2FiixbT_green-tick-png-file-green-tick-png%2F&docid=Z2GJrwBU9-UYfM&tbnid=ZidsNo6HAeuEfM%3A&vet=10ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg..i&w=920&h=674&bih=715&biw=1536&q=tick%20verde&ved=0ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg&iact=mrc&uact=8
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CalPERS has finally addressed the problem…

…. by taking the following actions

Discount rate 

being lowered to 7%

Increased Mortality 

Assumptions

Asset shortfall is being 

amortized faster

Even if investments 

outperform assumptions, bad 

news has to be absorbed first

More conservative investment 

mix

Actions substantially raising city’s Actuarially Determined 

Contribution (ADC), the amount owed to CalPERS by each city

We are now “paying the piper”, so how much is the 

upcoming bill?

Are these actions 
enough?
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A league of California cities study concludes*…

…. that some cities may not be able to support future cost without drastic actions

Average California city spent of its General Fund 

budget on CalPERS pension costs

FY 2006–07 8.3%

FY 2017–18 11.2%

FY 2024–25
15.8%

with 25% of cities spending more than 18%, and 10% anticipated to spend 21.5% or 

more

* Some Marin cities have conducted actuarial studies that reach similar conclusions

CalPERS pension costs

almost double

8.3%

15.8%
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Rising costs will crowd out city’s ability to provide services 

What can be done?

? ? ? ? ?

Taxes and 

fees

Benefits # of 
employees

Use existing 
reserves or borrow 

to pay higher 
contributions

Services 
provided to 

their residents

Voter fatigue?

California rule 
prohibits 
pension 
changes

Small cities 
with lean 

staffs

Lose needed 
rainy day 

funds

Infrastructure 
fails, a long-

term solution?

https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.zoomtext.com%2Fwp-content%2Fuploads%2F2015%2F01%2Ficon-benefit.png&imgrefurl=https%3A%2F%2Fwww.zoomtext.com%2Flessons%2Fbenefits%2F&docid=TIP6mK0KzzPVIM&tbnid=wg9HAc4Xj1DFSM%3A&vet=10ahUKEwjqp6TSwuzkAhWWFjQIHXEwD64QMwhSKAMwAw..i&w=900&h=900&bih=715&biw=1536&q=benefits%20black%20and%20white%20picture&ved=0ahUKEwjqp6TSwuzkAhWWFjQIHXEwD64QMwhSKAMwAw&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=http%3A%2F%2Fclipart-library.com%2Fimage_gallery%2F69224.jpg&imgrefurl=http%3A%2F%2Fclipart-library.com%2Femployees-cliparts.html&docid=1X2-no45p5VDTM&tbnid=hdOz1nIWutv_yM%3A&vet=10ahUKEwjdp8HswuzkAhXdJDQIHR18C2YQMwhMKAEwAQ..i&w=500&h=500&bih=715&biw=1536&q=employees%20black%20and%20white%20picture&ved=0ahUKEwjdp8HswuzkAhXdJDQIHR18C2YQMwhMKAEwAQ&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F211-2117853_banner-black-and-white-download-state-of-apis.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2Fibimmmm_banner-black-and-white-download-state-of-apis%2F&docid=4Uu7LkMU9eTtlM&tbnid=p7e5W6LSeBfFKM%3A&vet=10ahUKEwiCzYmqw-zkAhWSIzQIHVkgCbUQMwhXKAkwCQ..i&w=920&h=1054&bih=715&biw=1536&q=services%20black%20and%20white%20picture&ved=0ahUKEwiCzYmqw-zkAhWSIzQIHVkgCbUQMwhXKAkwCQ&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fpreviews.123rf.com%2Fimages%2Frrraven%2Frrraven1411%2Frrraven141100011%2F33352929-vector-black-illustration-of-money-icon-on-white.jpg&imgrefurl=https%3A%2F%2Fwww.123rf.com%2Fphoto_33352929_stock-vector-vector-black-illustration-of-money-icon-on-white.html&docid=QZM0LXk4BFYJ0M&tbnid=HZZeuZnUKbDySM%3A&vet=10ahUKEwj3lqTSw-zkAhWTNX0KHR_KCbgQMwhSKAgwCA..i&w=1300&h=1066&bih=715&biw=1536&q=cash%20black%20and%20white%20picture&ved=0ahUKEwj3lqTSw-zkAhWTNX0KHR_KCbgQMwhSKAgwCA&iact=mrc&uact=8
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Rising costs will crowd out city’s ability to provide services

What should cities do?

Develop a long-range 

plan

Make OPEB obligations 

more sustainable

Be more transparent 

about benefit costs

1

2

3

https://www.google.es/imgres?imgurl=http%3A%2F%2Fwww.riskonnectclearsight.com%2Fcontent%2Fuploads%2FCost-Allocation-Improves-Transparency.png&imgrefurl=http%3A%2F%2Fwww.riskonnectclearsight.com%2Fcost-allocation%2Fcost-allocation-improves-transparency%2F&docid=JlPrHW06k1syLM&tbnid=y6hXS5nEgKeEgM%3A&vet=10ahUKEwi1rL3KxffkAhXW854KHZH-DWYQMwhkKAEwAQ..i&w=600&h=391&bih=748&biw=1536&q=transparent%20costs&ved=0ahUKEwi1rL3KxffkAhXW854KHZH-DWYQMwhkKAEwAQ&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F1-13295_green-tick-png-file-green-tick-png.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2FiixbT_green-tick-png-file-green-tick-png%2F&docid=Z2GJrwBU9-UYfM&tbnid=ZidsNo6HAeuEfM%3A&vet=10ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg..i&w=920&h=674&bih=715&biw=1536&q=tick%20verde&ved=0ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F1-13295_green-tick-png-file-green-tick-png.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2FiixbT_green-tick-png-file-green-tick-png%2F&docid=Z2GJrwBU9-UYfM&tbnid=ZidsNo6HAeuEfM%3A&vet=10ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg..i&w=920&h=674&bih=715&biw=1536&q=tick%20verde&ved=0ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F1-13295_green-tick-png-file-green-tick-png.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2FiixbT_green-tick-png-file-green-tick-png%2F&docid=Z2GJrwBU9-UYfM&tbnid=ZidsNo6HAeuEfM%3A&vet=10ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg..i&w=920&h=674&bih=715&biw=1536&q=tick%20verde&ved=0ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fcdn3.iconfinder.com%2Fdata%2Ficons%2Fsustainable-development-volume-2%2F500%2FHealth_Insurance-512.png&imgrefurl=https%3A%2F%2Fwww.iconfinder.com%2Ficons%2F2919753%2Fcard_coverage_expenses_health_healthcare_insurance_medical_icon&docid=Rt-tPRyzg0N1EM&tbnid=9HMboYagI6NL0M%3A&vet=10ahUKEwiF5v2wxffkAhVV_J4KHY5QC64QMwhXKAkwCQ..i&w=512&h=512&bih=748&biw=1536&q=sustainable%20medical%20coverage&ved=0ahUKEwiF5v2wxffkAhVV_J4KHY5QC64QMwhXKAkwCQ&iact=mrc&uact=8
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Develop a long-range plan 

What should cities do?

1

Assume a recession, 12 since 

1945 (average every 6 years)

Each city’s revenues are different, 

Property tax and Prop 13, sales tax

Use the plan to address the 

projected shortfall

There are no easy solutions

https://www.google.es/imgres?imgurl=https%3A%2F%2Ficon-library.net%2Fimages%2Fcities-icon%2Fcities-icon-29.jpg&imgrefurl=https%3A%2F%2Ficon-library.net%2Ficon%2Fcities-icon-29.html&docid=lyDIyIC0n25BMM&tbnid=20wMoGOqE6mm7M%3A&vet=10ahUKEwj9vp_H9OzkAhUzGDQIHR7RCc0QMwhfKAIwAg..i&w=512&h=512&bih=715&biw=1536&q=cities%20black%20and%20white%20icon&ved=0ahUKEwj9vp_H9OzkAhUzGDQIHR7RCc0QMwhfKAIwAg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.calvarymemorial.com%2Fimg%2Fclipboard-icon.svg&imgrefurl=https%3A%2F%2Fwww.calvarymemorial.com%2Fgive%2F&docid=PlVJrXja__Px0M&tbnid=dNVTuK81F0qeEM%3A&vet=10ahUKEwjX0syR9ezkAhWlGTQIHax8B9wQMwheKBAwEA..i&w=422&h=492&bih=715&biw=1536&q=shortfall%20black%20and%20white%20icon&ved=0ahUKEwjX0syR9ezkAhWlGTQIHax8B9wQMwheKBAwEA&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fimage.shutterstock.com%2Fimage-vector%2Fhigh-cost-black-icon-clipart-260nw-1488185135.jpg&imgrefurl=https%3A%2F%2Fwww.shutterstock.com%2Fsearch%2Fdeficit&docid=DISE-IM7W3dRMM&tbnid=3QZ5qFIopqxRKM%3A&vet=10ahUKEwjX0syR9ezkAhWlGTQIHax8B9wQMwhOKAAwAA..i&w=260&h=280&bih=715&biw=1536&q=shortfall%20black%20and%20white%20icon&ved=0ahUKEwjX0syR9ezkAhWlGTQIHax8B9wQMwhOKAAwAA&iact=mrc&uact=8
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Develop a long-range plan 

What should cities do?

1

Make smaller cuts now, put away some funds for pension costs so later cuts will be 

less dramatic? How? Choices with impacts explained in report

1. Pay more to CalPERS now

2. Create a 115 trust

3. Designate funds for future pension use

?Pursue greater taxes and fees?

Make less painful cuts in headcount now?

Review the long range plan, have the hard discussions now and include your 

constituents:

Taxpayers, Employees and Decision Makers

https://www.google.es/imgres?imgurl=https%3A%2F%2Fs3-ap-southeast-1.amazonaws.com%2Fimages.humanresourcesonline.net%2Fwp-content%2Fuploads%2F2017%2F06%2FJerene-June-2017-recruitment-123RF-700x420.jpg&imgrefurl=https%3A%2F%2Fwww.humanresourcesonline.net%2F32-of-global-ceos-expect-a-short-term-increase-in-headcount%2F&docid=N55sbzmAWJY75M&tbnid=leO31u-8_PgwcM%3A&vet=10ahUKEwivgMKqxvfkAhXXo54KHbjkBxYQMwh3KAIwAg..i&w=700&h=420&bih=748&biw=1536&q=headcount&ved=0ahUKEwivgMKqxvfkAhXXo54KHbjkBxYQMwh3KAIwAg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.zoomtext.com%2Fwp-content%2Fuploads%2F2015%2F01%2Ficon-benefit.png&imgrefurl=https%3A%2F%2Fwww.zoomtext.com%2Flessons%2Fbenefits%2F&docid=TIP6mK0KzzPVIM&tbnid=wg9HAc4Xj1DFSM%3A&vet=10ahUKEwjqp6TSwuzkAhWWFjQIHXEwD64QMwhSKAMwAw..i&w=900&h=900&bih=715&biw=1536&q=benefits%20black%20and%20white%20picture&ved=0ahUKEwjqp6TSwuzkAhWWFjQIHXEwD64QMwhSKAMwAw&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=http%3A%2F%2Fclipart-library.com%2Fimage_gallery%2F69224.jpg&imgrefurl=http%3A%2F%2Fclipart-library.com%2Femployees-cliparts.html&docid=1X2-no45p5VDTM&tbnid=hdOz1nIWutv_yM%3A&vet=10ahUKEwjdp8HswuzkAhXdJDQIHR18C2YQMwhMKAEwAQ..i&w=500&h=500&bih=715&biw=1536&q=employees%20black%20and%20white%20picture&ved=0ahUKEwjdp8HswuzkAhXdJDQIHR18C2YQMwhMKAEwAQ&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F211-2117853_banner-black-and-white-download-state-of-apis.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2Fibimmmm_banner-black-and-white-download-state-of-apis%2F&docid=4Uu7LkMU9eTtlM&tbnid=p7e5W6LSeBfFKM%3A&vet=10ahUKEwiCzYmqw-zkAhWSIzQIHVkgCbUQMwhXKAkwCQ..i&w=920&h=1054&bih=715&biw=1536&q=services%20black%20and%20white%20picture&ved=0ahUKEwiCzYmqw-zkAhWSIzQIHVkgCbUQMwhXKAkwCQ&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fpreviews.123rf.com%2Fimages%2Frrraven%2Frrraven1411%2Frrraven141100011%2F33352929-vector-black-illustration-of-money-icon-on-white.jpg&imgrefurl=https%3A%2F%2Fwww.123rf.com%2Fphoto_33352929_stock-vector-vector-black-illustration-of-money-icon-on-white.html&docid=QZM0LXk4BFYJ0M&tbnid=HZZeuZnUKbDySM%3A&vet=10ahUKEwj3lqTSw-zkAhWTNX0KHR_KCbgQMwhSKAgwCA..i&w=1300&h=1066&bih=715&biw=1536&q=cash%20black%20and%20white%20picture&ved=0ahUKEwj3lqTSw-zkAhWTNX0KHR_KCbgQMwhSKAgwCA&iact=mrc&uact=8
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Make OPEB obligations more sustainable

What should cities do?

2

Unlike pension costs, cities may have more control over their OPEB obligations 

The level of benefits varies by city date and cities can do more to compare costs. In 

addition, those with costly plans vary as to the level of funding to date.

Curtailment of this benefit for future employees when legally allowed and for agencies using 

the CalPERS medical benefit plan only to fund at the legally allowed minimum under the 

Public Employees’ Medical & Hospital Care Act (PEMHCA) 

We support all agencies fully funding the ADC for current employees so employees can 

better count on receiving the benefit when due and costs match services 

https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.talk-business.co.uk%2Fwp-content%2Fuploads%2F2017%2F08%2Fshutterstock_441922618-1.jpg&imgrefurl=https%3A%2F%2Fwww.talk-business.co.uk%2F2017%2F08%2F10%2Fvalue-shared-value-doubled-link-sustainable-development-long-term-growth%2F&docid=iJMxlPnLmwbayM&tbnid=-lYUq45-7ySOpM%3A&vet=10ahUKEwigh7_6zPfkAhXKvZ4KHTwkC24QMwhbKAwwDA..i&w=1000&h=676&bih=748&biw=1536&q=sustainable%20long%20term%20growth&ved=0ahUKEwigh7_6zPfkAhXKvZ4KHTwkC24QMwhbKAwwDA&iact=mrc&uact=8
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We support specific disclosure of payroll and benefit costs so that citizens, 
employees and decision makers can see how tax dollars are spent 

Be more transparent about benefit costs

What should cities do?

3

City financial statements are aggregated by function (e.g. Fire, Police, or 
Library) rather than by costs (e.g. payroll, benefits, and purchases) 

https://www.google.es/imgres?imgurl=https%3A%2F%2Fraysofsunshine.org.uk%2Fwp-content%2Fuploads%2F2015%2F02%2FRays-Fire-Station-Wish-238-PR.jpg&imgrefurl=https%3A%2F%2Fraysofsunshine.org.uk%2Fwishes%2Fwishes-weve-granted%2Ffireman-saksham-rescue%2F&docid=HDNBxLbE_-sV2M&tbnid=zViRHCjcgQf0nM%3A&vet=10ahUKEwjS5O3hxvfkAhWXjp4KHYKcAkMQMwhjKAIwAg..i&w=3000&h=2000&bih=748&biw=1536&q=fireman&ved=0ahUKEwjS5O3hxvfkAhWXjp4KHYKcAkMQMwhjKAIwAg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=http%3A%2F%2Fwww.bellevueia.gov%2FPolice.jpg&imgrefurl=http%3A%2F%2Fbellevueia.gov%2Fdepartments%2Fpolice_department%2Findex.php&docid=Y3m5CjwbjStqQM&tbnid=rsgZtMsEWDIlSM%3A&vet=10ahUKEwj86evzxvfkAhUQr54KHbZ-Ab4QMwiLASgOMA4..i&w=3000&h=1861&bih=748&biw=1536&q=police&ved=0ahUKEwj86evzxvfkAhUQr54KHbZ-Ab4QMwiLASgOMA4&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fthumbs.dreamstime.com%2Fz%2Fman-sitting-reading-book-library-table-17188741.jpg&imgrefurl=https%3A%2F%2Fwww.dreamstime.com%2Fstock-image-man-sitting-reading-book-library-table-image17188741&docid=KxVr24yLn6BS5M&tbnid=wrFOaR9UqS47oM%3A&vet=10ahUKEwiqj_2Fx_fkAhUWup4KHZXtBasQMwhmKAYwBg..i&w=1300&h=953&bih=748&biw=1536&q=library%20man&ved=0ahUKEwiqj_2Fx_fkAhUWup4KHZXtBasQMwhmKAYwBg&iact=mrc&uact=8
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How valuable is the pension/ OPEB benefit to our employees?

Given that public salaries and those in private industry are roughly at parity, 
understanding benefit differences can help inform about the voter fatigue issue. 

Among all workers, only 4% have access to DB pension plans where investment risk 

remains entirely with the employer. 

Another 13% have access to both a DB pension and a 401K type DC plan. Some of 

the investment risk shifts to the employee, and the pension element has frequently 

become a smaller frozen part of the benefit. 

In Marin, all full‐time public employees enjoy full DB plans with no investment 

risk. Contrasting the benefits of public employees and the average voter 

highlights the risk of voters not supporting additional taxes to fund benefits. 
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Marin public employees do not generally pay or benefit from S.S. 

Some perspective on the value of the pension

The average monthly Social Security payment in January 2019 was $1,461 per month

The maximum possible benefit based on an annual salary of $132,900 in 2019 is $2,861 per 

month.

Many citizens have little retirement savings

Average 2018 Marin public employee pay is $87,638 per year

A Miscellaneous employee in Marin retiring after 40 years, and a 2.5% 

benefit factor, and the $87,638 “average” as final annual compensation 

would get $7,303 pension per month, 3.3 X the SSI benefit of $2,250 

A Miscellaneous employee working 40 years with a 2.5% benefit factor 

and a $132,900 final annual salary, the SSI max, would get a $11,075 

pension per month, almost 4X SSI benefit of $2,861
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Debate between public sector pensions and private company

Where should the debate be focused?

Salary Pension Social Security Difference

$87,638 $7303 $2,250 $3.3X

$132,900 $11,075 $2,861 $3.8X

The debate between public sector pensions and private company 

post‐employment offerings should focus both on where 

investment risk lies (DB-DC?) as with the level of benefit offered

https://www.google.es/imgres?imgurl=https%3A%2F%2Fjournalofethics.ama-assn.org%2Fsites%2Fjournalofethics.ama-assn.org%2Ffiles%2F2018-10%2Fshutterstock_1095699080.jpg&imgrefurl=https%3A%2F%2Fjournalofethics.ama-assn.org%2Farticle%2Feffective-ways-communicate-risk-and-benefit%2F2013-01&docid=5IaKsvR9HlSFHM&tbnid=PR0L2kR1HrJtAM%3A&vet=10ahUKEwiwuvvAx_fkAhURt54KHSwHACwQMwhNKAIwAg..i&w=1800&h=900&bih=748&biw=1536&q=risk%20vs%20benefit%20&ved=0ahUKEwiwuvvAx_fkAhURt54KHSwHACwQMwhNKAIwAg&iact=mrc&uact=8
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Pension costs will almost double over the next few years. 

What should cities do?

Develop a long-range 

plan

Make OPEB obligations 

more sustainable

Be more transparent 

about benefit costs

1

2

3

https://www.google.es/imgres?imgurl=http%3A%2F%2Fwww.riskonnectclearsight.com%2Fcontent%2Fuploads%2FCost-Allocation-Improves-Transparency.png&imgrefurl=http%3A%2F%2Fwww.riskonnectclearsight.com%2Fcost-allocation%2Fcost-allocation-improves-transparency%2F&docid=JlPrHW06k1syLM&tbnid=y6hXS5nEgKeEgM%3A&vet=10ahUKEwi1rL3KxffkAhXW854KHZH-DWYQMwhkKAEwAQ..i&w=600&h=391&bih=748&biw=1536&q=transparent%20costs&ved=0ahUKEwi1rL3KxffkAhXW854KHZH-DWYQMwhkKAEwAQ&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F1-13295_green-tick-png-file-green-tick-png.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2FiixbT_green-tick-png-file-green-tick-png%2F&docid=Z2GJrwBU9-UYfM&tbnid=ZidsNo6HAeuEfM%3A&vet=10ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg..i&w=920&h=674&bih=715&biw=1536&q=tick%20verde&ved=0ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F1-13295_green-tick-png-file-green-tick-png.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2FiixbT_green-tick-png-file-green-tick-png%2F&docid=Z2GJrwBU9-UYfM&tbnid=ZidsNo6HAeuEfM%3A&vet=10ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg..i&w=920&h=674&bih=715&biw=1536&q=tick%20verde&ved=0ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fwww.sccpre.cat%2Fmypng%2Fdetail%2F1-13295_green-tick-png-file-green-tick-png.png&imgrefurl=https%3A%2F%2Fwww.sccpre.cat%2Fshow%2FiixbT_green-tick-png-file-green-tick-png%2F&docid=Z2GJrwBU9-UYfM&tbnid=ZidsNo6HAeuEfM%3A&vet=10ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg..i&w=920&h=674&bih=715&biw=1536&q=tick%20verde&ved=0ahUKEwiC1uWa8urkAhWYop4KHcZvDn4QMwhQKAYwBg&iact=mrc&uact=8
https://www.google.es/imgres?imgurl=https%3A%2F%2Fcdn3.iconfinder.com%2Fdata%2Ficons%2Fsustainable-development-volume-2%2F500%2FHealth_Insurance-512.png&imgrefurl=https%3A%2F%2Fwww.iconfinder.com%2Ficons%2F2919753%2Fcard_coverage_expenses_health_healthcare_insurance_medical_icon&docid=Rt-tPRyzg0N1EM&tbnid=9HMboYagI6NL0M%3A&vet=10ahUKEwiF5v2wxffkAhVV_J4KHY5QC64QMwhXKAkwCQ..i&w=512&h=512&bih=748&biw=1536&q=sustainable%20medical%20coverage&ved=0ahUKEwiF5v2wxffkAhVV_J4KHY5QC64QMwhXKAkwCQ&iact=mrc&uact=8
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Q&A

Q&A


