MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
AGENDA

WEDNESDAY, FEBRUARY 25, 2026
Business Meeting: 6:00 PM

College of Marin Kentfield Campus: Coon Center for Student Success (click for map)
835 College Avenue. Kentfield, CA 94904

5:30 pm — Refreshments/Opportunity to view the new Center
6:00 pm — Business Agenda
6:30 pm — Program Begins

HOW TO PARTICIPATE IN THE MCCMC MEETING VIA ZOOM WEBINAR:
Join the Zoom Webinar to participate LIVE:
The Zoom webinar link is: https://us02web.zoom.us/j/87389138251

If you are joining via dial-in instead of computer/tablet/smartphone, you may dial in to listen to the meeting using: +1
(669) 900-9128 or iPhone one-tap : +16699009128,,87389138251#

The Zoom webinar ID is: 873 8913 8251

Download Zoom Webinar here: https://zoom.us/download

Submit public comment by:
1. Emailing MCCMCSecretary@mccmc.org prior to 4:00 P.M. on the day of the meeting.
2. Attending the meeting in-person at the address located at the top of the agenda.
3. Selecting the “Raise Hand” icon in the Zoom meeting or dialing *9 if calling in to the meeting.

Please be advised that those participating in the meeting remotely via Zoom do so at their own risk. The meeting will
not be cancelled if any technical problems occur during the meeting.

Full Agenda Packet available here: http://www.mccmc.org

6:00 PM Welcome and Introductions
1. Call to Order: MCCMC President Stephanie Hellman

2. Public Comment (Limit 3 minutes per person)
3. Welcome, Introduction of Guests: President Stephanie Hellman

4. Business Meeting:

4.a. Discussion and Possible Approval to Establish an Ad Hoc Governance Committee to
Review and Provide Recommendations Regarding Revisions to MCCMC Bylaws,
and to Provide Guidance on Other Issues Related to MCCMC Governance and
Operations for Future Consideration
Attachment 4a: Memo to MCCMC

4.b  Review Of Draft Agenda For The March 25, 2026 MCCMC Meeting Via Zoom
Attachment 4b: Draft agenda for March 25, 2026 meeting

4.c. Consideration and Possible Action to Approve the Draft Minutes of the January 28,
2026, MCCMC Regular Meeting
Attachment 4c: Draft minutes for the January 28, 2026 meeting


https://www.mccmc.org/wp-content/uploads/Map-to-CSS.pdf
https://us02web.zoom.us/j/87389138251
https://zoom.us/download
mailto:MCCMCSecretary@mccmc.org
http://www.mccmc.org/

5. Committee Reports (written reports only — to be published in agenda packet and
posted on website, http://www.mccmc.org/)

5.a. Association of Bay Area Governments (ABAG)
5a. Written report provided by Pat Eklund, Novato

5.b. Bay Conservation and Development Commission (BCDC)
5b. Written report provided by Pat Eklund, Novato

5.c. Golden Gate Bridge, Highway and Transportation District *
5c¢c. Written report provided by Holli Thier, Tiburon

5.d. Transportation Authority of Marin*
5d. Written report provided by Alice Fredericks, Tiburon

5.e. Transportation Authority of Marin*
5.e. Written report provided by Alice Fredericks, Tiburon

* = Indicates report not available at time of agenda publication.
The packet will be updated online and redistributed once these items are available.

6. Presentations:

6.a. Assemblymember Damon Connolly

6.b. Omar Carrera, CEO of Canal Alliance

7. ADJOURN: to the March 25, 2026 meeting, to be held as a hybrid meeting in the
Corte Madera Town Council Chambers (300 Tamalpais Drive, Corte Madera)
Deadline for Agenda Items March 18, 2026. Please send to: MCCMCSecretary@mccmc.org


http://www.mccmc.org/
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MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
STAFF REPORT

REPORT DATE: February 20, 2026
MEETING DATE: February 25, 2026

TO: Honorable Members Of The Marin County Council Of Mayors And Councilmembers
FROM: Rebecca Vaughn, MCCMC Clerk/Treasurer
THROUGH: Stephanie Hellman, MCCMC President

SUBJECT: Discussion and Possible Approval to Establish an Ad Hoc Governance Committee to
Review and Provide Recommendations Regarding Revisions to MCCMC Bylaws, and
to Provide Guidance on Other Issues Related to MCCMC Governance and Operations

for Future Consideration
L L3 L3 €% {3 £x {3 {3

RECOMMENDATION:

Establish an Ad Hoc Governance Committee to provide recommendations for approval by the
MCCMC General Membership regarding updates to MCCMC By Laws, and other updates to
governance and operations as needed.

EXECUTIVE SUMMARY:

At the February 25, 2026 meeting, President Hellman announced the initiation of a comprehensive
review of MCCMC'’s governance structure, operations, and bylaws. Recommendations resulting
from this review will be presented at future meetings.

Over the past several months, a detailed assessment of MCCMC'’s current practices has identified
areas where organizational refinements and bylaw updates are necessary to ensure long-term
effectiveness, sustainability, clarity of roles, and continued regulatory compliance.

To advance this work, it is proposed that the body establish an Ad Hoc Governance Committee.
The Committee will be charged with reviewing and making recommendations regarding:

e Membership structure

e Voting procedures, including proxy voting

o Duties and responsibilities of officers

o Committee structure, appointments, and standard operating procedures for both ad hoc and
standing committees

o Financial oversight and processes

o Bylaws related to the City Selection Committee

The goal is to appoint a quorum of members to serve on this Committee, and volunteers are invited
to participate. This will be an active, time-limited committee with a 90-day work plan. Deliverables
will include proposed bylaw amendments and governance and operational recommendations to be
introduced for discussion at the May 27, 2026 meeting, with potential adoption at the June 24, 2026
meeting.

The Ad Hoc Governance Committee will provide progress updates and seek input, as needed, at
the March 25, 2026 and April 22, 2026 meetings.

1 4A



Business Iltem 4.a

BACKGROUND:

The current MCCMC By Laws, last updated in March, 2018, are out of date and in need of a
thorough review and revision.

Among updates the Ad Hoc Committee will review and provide direction on are:

o The current MCCMC bylaws: “All meetings shall be open to the public and comply with the
spirit of the Ralph M. Brown Act.” Updates are needed to meeting notice rules to match
Brown Act meetings, make Brown Act compliance explicit, including an update to noticing
and website posting requirements.

o Examination of rules of procedure, addition of language related to teleconference/hybrid
participation, noticing, public participation and accessibility language.

¢ Voting process refinements and define clear guidance on Proxy / Alternate voting (with other
general voting and City Selection Committee voting matters)

¢ Long-term organizational oversight/staffing options and potential financial commitments
(such as staff support, legal counsel);

e Standing Committee authority, rules of procedure, definition of purpose, scope,
membership/alternates, quorum/voting standards, reporting requirements for each standing
committee

e Updating language related to calling of Special Meetings and Emergency Meetings

e Electronic communications and records and requirement to use official emails for all
MCCMC communications

e Other updates as need arises

As noted in the January 28, 2026 meeting packet, amendments to By Laws must be introduced at a
regular meeting (not enacted the same night), then noticed/mailed at least 10 days prior to the
meeting at which adoption is requested and require approval by 2/3 of member cities/towns.

Accordingly, it is recommended that on February 25, 2026, MCCMC (1) approve formation of an Ad
Hoc Governance Committee the immediate Brown Act unconditional commitment, and (b) introduce
or direct future bylaw amendments for adoption at a later meeting.

Attachments:
1. MCCMC Bylaws, Amended 2018



Business Iltem 4.a

ATTACHMENT 1

Current MCCMC Bylaws (Approved March 2018)
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Effective: March 28, 2018
MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS

Section 1

Section 1.

a.

Section 2.

BY LAWS

ARTICLE |

Name

The incorporated cities and towns of Marin County, California, hereby form “THE
MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS?”, hereinafter
referred to as the “COUNCIL”.

ARTICLE Il
Purpose
The COUNCIL is formed to:
Promote cooperation and good working relationships between the governments of all
the cities, the County government, and the governing bodies of autonomous special

districts.

Develop and maintain cooperation and understanding between the cities and the State
and Federal governments.

Promote inter-city cooperation by:

1. Assembling information to help in the solution of mutual problems.
2. Supporting legislation beneficial to member cities.
3. Studying means of improving municipal services.

Promote “home rule” for each member city. Resist State and Federal preemption of
city responsibilities by providing effective local leadership through active legislative
efforts.

Serve as the agency through which the cities of Marin County, acting in concert, select
their representatives to various statutory bodies or advisory groups.

Foster and disseminate knowledge relating to municipal government by all appropriate

means and arouse greater interest and more active consciousness among the
members.

The COUNCIL shall not support or endorse any candidate for public office.



Effective

Section 1.

Section 2.

Section 3.

Section 1.

Section 2.

: March 28, 2018

ARTICLE IlI

Membership/Dues

Regular members of the COUNCIL shall consist of the Mayors and Councilmembers of
each city in Marin County.

Advisory members shall be the duly appointed city managers or administrators of each
city in Marin County.

Annual dues shall be due and payable after the adoption of the COUNCIL budget
in September.

ARTICLE IV
Officers

There shall be two officers, namely, a President and a Vice-President. Nominations
shall be open and taken from the floor at the May meeting, and election of President
and Vice-President shall be held each year at the June meeting, for a one-year term
beginning July 1, according to procedures outlined in Article VI, Sec. 1.

President: Duties of the President are to prepare a budget, to coordinate and plan
business portions of the meetings, preside over meetings and sign correspondence
authorized and directed by the COUNCIL.

Vice-President: The Vice-President shall perform the duties of the President in the
absence of such officer.

Secretary/Treasurer:

Section 3.

Section 1.

a.

A Secretary/Treasurer will be appointed by the President each year.

Duties of the Secretary/Treasurer are to prepare the business agenda of the meeting,
record the minutes, prepare correspondence authorized and directed by the COUNCIL
for the signature of the President, handle correspondence addressed to the COUNCIL,
maintain and be responsible for the official minutes and financial records of the
COUNCIL and perform other duties as required.

Vacancy: In the event a vacancy occurs in any office, such vacancy shall be filled by

election at the next regular meeting of the COUNCIL. The person elected to fill such
vacancy shall hold office for the remainder of the term.

ARTICLE V

Committees/Authority Assignments

Standing Committees:

Legislative Committee: The Legislative Committee shall consist of a Councilmember
from each of the member cities, chosen by their respective City Councils, one city
manager and one alternate city manager. Its duties shall be to review pending Federal




Effective: March 28, 2018

Section 2.

Section 3.

Section 4.

Section 1.

and State legislation affecting cities and to take a position on the legislation consistent
with a vote of the majority of the committee and the authority given the committee by
MCCMC policies.

Executive Committee: The Executive Committee shall consist of the President, Vice-
President and the most immediate Past-President who is a member. It shall serve in an
advisory capacity to the President to help plan and organize the activities of the
COUNCIL.

Mayors Select Committee: The Mayors Select Committee shall consist of the Mayor,
or his/her designated representative from among each member’s council, from each of
the member cities and the Executive Committee of MCCMC. Its duties will be to form a
consensus on and a recommended advocacy action for citywide and/or regional issues
that directly and immediately affect all member cities and for which there is no other
appropriate forum. The Mayors Select Committee shall also perform the functions of
the City Selection Committee (relating to certain appointments and nominations) and
under the powers vested by and pursuant to Cal. Gov't Code §50270 et seq. The
Mayors Select Committee shall meet annually in April or at the first reasonably
convenient time thereafter, and its Chair will be the President of MCCMC. Executive
Committee members may be present but may not cast votes on City Selection
Committee matters except when designated as described above. The President of
MCCMC will report on the actions or recommendations of the Mayors Select
Committee at the next regularly scheduled meeting of the COUNCIL, and shall call for
a full vote of any recommended advocacy actions.

Appointments — Other Committees/Commissions: All appointments of individuals to
represent Marin County Council of Mayors and Councilmembers shall be by
nomination and approved by the membership at a regularly scheduled monthly
meeting.

COUNCIL appointees shall make periodic reports to the COUNCIL.

Ad Hoc Committees: Ad hoc committees may be formed by vote of the COUNCIL to
perform a specific tax not within the designated function of a standing committee, and
is dissolved when the task is completed and the final report is given. Ad hoc
committees function to investigate a matter (requiring a representative from each
member) or carry out a task (requiring only those in favor of the COUNCIL’s task) as
directed by the COUNCIL. The Chairs and Vice Chairs of the ad hoc committees shall
be selected by the committees themselves at their first meetings.

ARTICLE VI

Selection of Representatives

The COUNCIL’s selection of its officers and of appointees to the County, regional, and
other bodies, shall be governed by the following procedure:

When an election is to be held or when an appointment is to be made, letters of
candidacy will be received through the President, who will transmit names of
candidates to member cities. A complete list of candidates will be sent to each
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Section 2.

Section 1.

Section 2.

Section 3.

Section 4.

Section 5.

Section 1.

member city prior to the meeting at which the selection of a representative or appointee
is made.

In the event no member seeks an appointment, the President will seek out candidates
for the position.

Nominations may be made:

1. Through the Executive Committee

2. By a member of the COUNCIL from the floor at the meeting when the selection
is made.

3. No nominations from the floor will be accepted at a prior meeting.

A list of appointments by MCCMC, as well as the Commissioners and Committee
Representatives appointed by the Board of Supervisors from submissions by MCCMC,
and other appointments will be published annually by the Secretary and included in the
materials provided to the membership, showing the term(s) of each appointee.

ARTICLE VII

Meetings

There shall be at least nine regular meetings of the COUNCIL each year. Regular
meetings shall be held on the fourth Wednesday of each month unless a change in
meeting date is approved by a majority vote of the member cities at the regular
COUNCIL meeting. Meetings shall be rotated among the member cities.

Special meetings may be called upon the request of a majority of the cities to the
President of the COUNCIL. Notice and a proposed agenda shall be provided all
members at least one week in advance of a special meeting.

All meetings shall be open to the public and comply with the spirit of the Ralph M.
Brown Act.

The conduct of the meetings shall be governed by Rosenberg’s Rules of Order where
the question at issue is not determined by these By Laws.

Within six months prior to an election a declared candidate for public office shall not be
a featured speaker at a MCCMC meeting. Within three months prior to an election, a
representative of any ballot initiative shall not be a featured speaker at a MCCMC
meeting.

ARTICLE VI

Voting

Each member City shall have one vote. Voting may be by voice vote, unless a roll call
vote is requested by any individual Councilmember. In a roll call vote, the
representatives in attendance from each member city shall collectively cast the vote for
their city. In the case of a policy issue, roll call votes shall be cast verbally. In the
event of a committee, board, or other open seat sought by more than one
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councilmember, the vote may be cast by ballot, one ballot per city. The MCCMC
Secretary will collect the ballots, tabulate them, and announce the tabulated result.
City ballots will be available at the end of the meeting for viewing by any MCCMC
member. A majority of the votes cast shall be necessary for a decision.

Section 2. Advisory members shall be given the right to speak on any question, but shall not have
voting privileges or the right to make a motion.

Section 3. Quorum: Attendance at a duly called meeting by at least one Councilmember from
each of a majority of the member cities shall constitute a quorum for the transaction of
all business of the COUNCIL.

ARTICLE IX
Amendments

To amend the bylaws, a proposed amendment must:
1) be introduced at a regular meeting, at which it cannot be enacted; and
2) be noticed in writing and mailed to the entire membership at least 10 days prior to a
subsequent regular meeting at which it has been agendized for enactment; and
3) be approved by two/thirds of the member cities at the noticed meeting.

Adopted: November, 1979
Revised: November, 1981
Revised: February, 1983
Revised: March 26, 1986
Revised: Oct. 26, 1988
Revised: Oct. 27, 1993
Revised: June 27, 2001
Revised: March 28, 2007
Revised: October 26, 2011
Revised: June 25, 2014

Revised: March 28, 2018




MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
DRAFT AGENDA

Wednesday, March 25, 2026
Corte Madera Town Council Chambers, 300 Tamalpais Dr. Corte Madera, CA

Guest Speakers:

e Matt Maloney, Deputy Executive Director for Metro Planning & Policy for the Metropolitan
Transportation Commission (MTC) and Association of Bay Area Governments (ABAG) and
Sarah Jones, Marin County Director of Community Development.

e Derek Johnson — Executive Officer, County of Marin

Tentative Committee Reports

Association of Bay Area Governments / Bay Conservation and Development Commission
Homeless Committee

Marin County Disaster Council Citizen Corps

Marin Transit

Sonoma/Marin Area Rail Transit Commission

Golden Gate Bridge & Highway Transportation District
Transportation Authority of Marin

MCCMC Legislative Committee

Local Agency Formation Commission

Business Meeting

Tentative Continued Discussion Regarding Updates to MCCMC Bylaws and Other
Organizational Restructuring (pending direction from MCCMC at the February 25, 2026
meeting)

Review Of Draft Agenda For The April 22, 2026 MCCMC Meeting Via Zoom

Consideration and Possible Approval of the Draft Minutes of the February 25, 2026 MCCMC
Meeting

8:00 PM ADJOURN: to the April 22, 2026 meeting — hybrid, to be held at Marin
Wildfire Prevention Authority (MWPA) Board Room, 1600 Los Gamos Dr.,
Suite 335. San Rafael, CA
Deadline for consideration of potential agenda items — April 15, 2026
Please send to: MCCMCSecretary@mccmc.org

4.b.



MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
DRAFT MINUTES

WEDNESDAY, JANUARY 28, 2026
6:00pm

VIA Zoom VIDEOCONFERENCE ONLY

Members Present

Belvedere:  Mayor Sally Wilkinson

Corte Madera: Mayor Pat Ravasio, Councilmember Fred Casissa (both left the meeting approximately
6:25pm and were not present for vote)

Fairfax: Mayor Stephanie Hellman, Councilmembers Lisel Blash, Barbara Coler

Larkspur: Mayor Stephanie Andre, Councilmembers Sarah Margulies, Gabe Paulson, Catherine
Way

Mill Valley: Mayor Max Perrey, Councilmembers Urban Carmel, Caroline Joachim

Novato: Mayor Rachel Farac; Councilmembers Pat Eklund, Kevin Jacobs

Ross: Mayor Juile McMillan; Councilmembers Teri Dowling, Elizabeth Robbins, Mathew Salter

San Anselmo: -

San Rafael:  Vice Mayor Eli Hill

Sausalito: Councilmember Joan Cox (entered meeting at approximately 6:15pm)
Tiburon: Councilmembers Alice Fredericks, Holli Thier

Ex Officio: MCCMC Secretary Rebecca Vaughn; San Rafael Assistant City Managers Angela
Robinson Pinon and John Stefanski; Nancy Hall Bennett (CalCities North Bay Division);

1. Call to Order / Roll Call
President Stephanie Hellman called the meeting to order at 6:04p.m., and welcomed everyone to the
meeting of the Marin County Council of Mayors and Councilmembers, for January 28, 2026.

A roll call of the Marin towns/cities was taken. There was a quorum of the 11 Marin cities/towns, with
representatives from all 10 of the 11 Marin cities/towns in attendance. (However representatives from the
Town of Corte Madera left the meeting at approximately 6:25pm and were not present for voting, and a
representative from Sausaltio joined the meeting at approximately 6:15 pm after initial roll call was taken)

2. Public Comment:
a. Melody Shumacher — Provided information (available here) on work she is doing toward
a “Make Polluters Pay” bill. She is looking to put together a coalition in support of the bill
and provided information for any elected officials interested in participating and providing
support.

3. Welcome and Introduction of Guests
President Hellman welcomed guests in attendance

4. Business Meeting:
4.a. Consider Approval of Unconditional Commitment to Brown Act for MCCMC
Standing Committees; 2) Discuss current review underway of MCCMC
Governance, Operations and Bylaws

President Hellman introduced the item and spoke about the Cease and Desist Letter received

on January 6, 2026, viewable here, alleging Brown Act Violations of MCCMC and the
Legislative Committee and requesting that MCCMC approve unconditional commitment to the

4.c.
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https://www.mccmc.org/wp-content/uploads/Public-Comment-26-0130_MakePollutersPay-Introduction.pdf
https://www.mccmc.org/wp-content/uploads/2026-1-5-MCCMC-Cease-Desist-with-Ex.-1-compressed-1.pdf
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Ralph M. Brown Act for MCCMC and all standing committees. Counclmembers discussed and
provided input regarding the request. It was further noted that should MCCMC vote to approve
Brown Act commitment, it would become effective immediately and future meetings of MCCMC
and standing committees will be held in person with hybrid/remote participation option available.
Staff will work on securing Brown Act compliant meeting locations for future meetings.

President Hellman further discussed By Laws revisions that will be needed to codify this update,
as well as the need to look at other updates to the By Laws as well as governance and
operational changes, and these items would be discussed at future MCCMC meetings.

There was a motion and second (Gabe Paulson / Pat Eklund) to approve Unconditional
Commitment to Brown Act for MCCMC and its Standing Committees. A roll call vote was taken,
and the motion was approved 9-0-2 (Corte Madera and San Anselmo absent).

4.b. Consider Approval of Request to Sunset MCCMC Homeless Subcommittee

President Hellman discussed the request, noting that the MCCMC Homeless Subcommittee has
not convened in a significant period of time and does not currently have a defined work product.
Further, member jurisdictions have been addressing homelessness through their own local
approaches, and regional coordination is occurring through the County’s Homeless Policy
Steering Committee (HPSC), which meets quarterly and is open to all.

Councilmembers discussed whether it should consider reconstituting the group as a standing
committee subject to Brown Act requirements and clarifying its scope and deliverables or
formally sunset the subcommittee. There was a request to consider adding a regular report out
to MCCMC from the County’s Homeless Policy Steering Committee on MCCMC meeting
agendas.

There was a motion and second (Alice Fredericks / Eli Hill) to sunset the MCCMC Homeless
Subcommittee. A roll call vote was taken, and the motion was approved 9-0-2 (Corte Madera
and San Anselmo absent).

4.c. Review Of Draft Agenda For The February 25, 2026 MCCMC Meeting Via Zoom

There were no comments on the draft agenda for February 25, 2026. It was noted that the
meeting will now be held in person with remote participation available. Sausalito tentatively
volunteered to host the meeting.

4.d. Informational Item: Review of Draft Minutes of the City Selection Committee
Meeting Held on October 22, 2025 (Informational item only, the draft minutes will be
formally reviewed and approved by City Selection Committee at its next available
meeting)

Review of Draft City Selection Committee minutes for October 22, 2025 meeting was deferred
to the February 25, 2026 meeting agenda.

4.e. Consideration and Possible Action to Approve the Draft Minutes of the October
22, 2025, MCCMC Regular Meeting

Review and approval of Draft minutes for the October 22, 2025 meeting was deferred to the
February 25, 2026 meeting agenda.

4.c.
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5. Committee Reports

All Committee reports were submitted in writing and are available in the agenda packet on the MCCMC
website. President Hellman thanked those who submitted written reports and encouraged the
membership to review the reports.

The following Committee Reports were included in the agenda packet:
5.a.  Association of Bay Area Governments (ABAG)
5a. Written report provided by Pat Eklund, Novato

5.b. Bay Conservation and Development Commission (BCDC)
5b. Written report provided by Pat Eklund, Novato

5.c—Golden-Gate Bridge, Highway-and-TransportationDistrict (No Report)
S Wil ided-by-Holi-Thier. Tt

5.d. Transportation Authority of Marin
5d. Written report provided by Alice Fredericks, Tiburon

6. Presentations: MCCMC received the following presentations:
Video of presentations available here beginning at approximately the 00:54:00 mark.
1. Update From Steven Torrence, Marin County Director Of Emergency Management, On The
County’s Flood Response And Disaster Proclamation
2. Presentation From Isaac Landman, Placemate Associate Market Director, Regarding
Placemate’s “Lease To Locals” Program And Its Success As An Affordable Housing Solution.
Slide deck can be viewed here.
7. Adjournment

The meeting was adjourned at 7:40pm to the next regular meeting scheduled for February 25,
2026 to be held in person and hosted by the City of Sausalito.

4.c.
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ABAG Report to MCCMC'
February 2026

EXECUTIVE SUMMARY: This report highlights: (1) Overview of Governor’s Proposed FY 2026-27
State Budget; (2) Senate Bill 375 Modernization Legislation; and, (3) Summary of Public Feedback on
Draft Plan Bay Area 2050+.

OVERVIEW OF THE GOVERNOR'’S PROPOSED FISCAL YEAR 2026-27 STATE BUDGET:

In January 2026, Governor Newsom released his proposed FY 2026-27 state budget amid continued
fiscal constraints and lower-than-anticipated revenues from the Greenhouse Gas Reduction Fund
(GGRF). While the budget does not propose major new investments, it includes the following items
that are relevant to the SF Bay Area:

1. An agreement was reached between the Governor, AC Transit, BART, Caltrain and SF Muni
on a $590 million loan for Bay Area transit agencies that will avert major service cuts.
Consistent with Senate Bill 105 enacted last year, the loan agreement includes a clearly
defined repayment structure, a guaranteed revenue source to secure the loan and an agreed-
upon interest rate, as follows:

» 12-year repayment term, with interest-only payments during the first two years.

* Repayment secured by AC Transit, BART, Caltrain and SF Muni’s “revenue-based” portion of
State Transit Assistance.

« Variable interest rate tied to the state’s Surplus Money Investment Fund, ensuring the state is
repaid at the same rate it would have earned had the funds remained in state accounts.

2. The Governor’s budget includes a Cap-and-Invest Expenditure Plan for FY 2026-27 that
projects approximately $3.8 billion — about $500 million below the roughly $4.3 billion that
would be needed to fully fund the dollar amounts contemplated in Senate Bill (SB) 840 (the
2025 Cap-and-Invest expenditure plan) across all Cap-and-Invest programs and other
commitments, including backfilling for the state responsibility area fee, manufacturing tax
credit, and state operations.

3. The Administration proposes to restructure and reduce funding for the Affordable Housing and
Sustainable Communities program into two components: a) housing capital component
administered by the recently-created California Housing Development and Finance Committee
(approximately 70 percent of funds), and b) Strategic Growth Council-administered component
focused on sustainable communities and conservation investments to support “regional
priorities” (approximately 30 percent). The Governor’s budget frames this proposal as a way to
better coordinate the state’s housing funding and financing programs, streamline
administration, accelerate project delivery, and “maximize the impact of limited ongoing
resources in advancing climate-aligned housing, land-use, and transportation outcomes.”

SENATE BILL (SB) 375 MODERNIZATION LEGISLATION):

SB 375 (Steinberg, 2008) requires California's metropolitan planning organizations (MPOs) and
Council of Governments (COGs) to adopt a Sustainable Communities Strategy (SCS) to reduce
greenhouse gas emissions from passenger vehicles through integrated transportation, land use,
and housing planning. In the Bay Area, MTC and ABAG jointly develop the SCS, commonly
known as Plan Bay Area. After four cycles and over 15 years of experience, MTC ABAG and
partner MPOs have identified the need to modernize SB 375 to better focus limited resources on

1 Marin County Council of Mayors and Councilmembers (MCCMC). For questions, contact Councilmember Pat Eklund; City of
Novato at: pateklund@comcast.net; and/or 415-336-9913 (cell).
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implementation, improve alignment between state investments and SCSs, and incorporate other
state priorities related to affordability and equity.

Senator Christopher Cabaldon, who represents the Bay Area and the greater Sacramento region,
has agreed to serve as the author of our SB 375 modernization bill. The bill introduction deadline
for the 2026 legislative session was February 20, 2026. Also of note, the Governor’s budget
creates an opening for a complementary “SCS bill plus budget” strategy. Specifically, the Newsom
Administration proposed to separate the Affordable Housing and Sustainable Communities
(AHSC) program into two distinct programs: one to fund affordable housing and a second program
to fund sustainable communities and conservation investments that support “regional priorities.”
The SB 375 modernization bill could authorize a new, ongoing SCS implementation program (i.e.,
“‘REAP 3.0”) while the budget could provide funding by continuously appropriating the re-
envisioned sustainable communities portion of AHSC to regions for that program.

SUMMARY OF PUBLIC FEEDBACK ON DRAFT PLAN BAY AREA 2050+:

The fourth and final round of public engagement for Plan Bay Area 2050+ took place from October
20, 2025 through December 18, 2025. This culminates nearly three years of work to develop the
Draft Plan Bay Area. In total, 353 comments were submitted by 5 p.m. on December 18, 2025 and
an additional 10 comments were received after the close of the public comment period.
Comments were submitted by members of the public, local jurisdictions, transit agencies, county
transportation agencies, other public agencies and advocacy organizations. Overall, a key theme
raised across all comments focused on the Regional Growth Forecast. Other themes included
concerns about affordability, high cost of living, fiscal capacity, and implementation feasibility.

Across all four stakeholder categories, feedback on the Regional Growth Forecast emerged as
the most common and consistently raised theme. All groups referenced the Draft Plan’s
population, household, employment and housing growth assumptions as a foundational issue
shaping their perspectives. Many commenters noted a perceived discrepancy between the growth
projections used in Draft Plan Bay Area 2050+ and those published by the California Department
of Finance (DoF), often contrasting the Draft Plan’s higher long-term growth assumptions with the
DoF forecasts that reflect more modest growth.

Affordability emerged as a key concern, particularly among the general public focused on day-
to-day household costs including how proposed transportation, housing and climate strategies
may influence the cost of living over time, especially with impacts on low-income households,
seniors and working families.

Comments from local jurisdictions and advocacy groups frequently highlighted questions
about how equity is defined and operationalized in the plan, including the distribution of benefits
and burdens across communities.

Transit-related feedback, particularly from the general public and advocacy groups,
consistently emphasized service quality, including frequency, hours of operation, safety,
cleanliness and first- and last-mile access.

A recurring theme, particularly among local jurisdictions and other public agencies, involved
questions on how Plan strategies would be implemented at the local level. Concerns on capacity
of cities, counties and special districts to absorb responsibilities for infrastructure, services and
long-term maintenance.

For questions, contact Councilmember Pat Eklund, City of Novato at: pateklund@comcast.net; and/or 415-
336-9913 (cell).
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Bay Conservation and Development Commission (BCDC) Report to MCCMC(C!
February 2026

BCDC Commission Approved Enforcement Action against Beattie Trust for unpermitted fill on
Novato Property within BCDC jurisdiction: On February 19, 2026, the Commission adopted a
Stipulated Cease and Desist and Civil Penalty Order for the placement of unpermitted fill on property
that falls within BCDC’s jurisdiction in Novato owned by the Beattie family. The property owner
placed a 66-foot wooden fence on on their property which is within BCDC’s Bay jurisdiction along with
a wooden storage enclosure, sundry household items, and refuse without a BCDC permit in two
separate violations of the McAteer-Petris Act which requires any person who wishes to place fill,
broadly defined as “earth or any other substance or material,” within BCDC'’s jurisdiction to obtain a
permit from BCDC.

The violations date back to January 2018, when BCDC staff first observed during a site visit that a
fence had been placed on on their property. Using Google Earth imagery, staff confirmed that fences
had been placed on the property at some point between 2017 and 2018, which is further confirmed by
photographs from a BCDC site visit in July 2017 showing that the fences had not yet been placed on
the property at that time. Staff made additional site visits in January 2020, October 2023, March
2024, August 2024, and January 2025 to confirm that the fences and storage enclosure remained on
the property. In November 2023, staff sent Respondent an Initial Contact Letter to notify them that
BCDC was opening this enforcement case and informing the property owners to come into
compliance by applying for an after-the-fact permit. After numerous attempts, the property owner
failed to take action which necessitated this enforcement action.

State of our Estuary: On February 19, 2026, the Commission received a briefing on the health of
the SF Bay and Delta by the San Francisco Estuary
Partnership and the San Francisco Estuary Institute. @m STATE OF OUR ESTUARY:

As stated in the executive summary, QR 2025 Executive Summary

“A high-level look at the Status & Trend Scorecard
shows most Bay indicators are in Fair condition and »
stable, while most Delta indicators are in Poor N

condition and declining. But closer examination " How Healthy is the San Francisco Estuary?
reveals bright spots of progress, showing that a ‘ " e
healthier, more resilient ecosystem is possible.”

If you would like a copy of the presentation, you can
download it by clicking the following link: Our Estuary presentation

Contracts Approved: The Commission approved requests for staff to enter into the following
contracts:

1) The San Francisco Estuary Institute (SFEI) to consult on a comprehensive update to the
Shoreline Plants Design Guidelines for $190,000 terminating June 30, 2027.

2) The Aquatic Science Center (ASC) to provide technical training on nature-based solutions and
wetland restoration to BCDC staff. The ASC is a Joint Powers Authority created by the State
Water Resources Control Board and the Bay Area Clean Water Agencies and administered
and staffed by the San Francisco Estuary Institute (SFEI), to develop and deliver training.

1 Marin County Council of Mayors and Councilmembers (MCCMC). For questions, contact Councilmember Pat Eklund; City of
Novato at: pateklund@comcast.net; and/or 415-336-9913 (cell).
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Golden Gate Bridge, Highway and Transportation District Board Report for
2/25/26 MCCMC Meeting

Submitted By Holli Thier, Tiburon

| am committed to help all of our 11 Cities/Towns and County through my service. | want to make sure
you know that | am always available to discuss issues with you, and do hope that you will reach out to
me anytime at (415) 407-4843 or hollithiertiburontowncouncil@gmail.com or hollithierggb@gmail.com.

| want to thank all of you again for appointing me to the Bridge Board.

Highlighted Current Items From Past Meeting or Since Past MCCMC Meeting
1. Past MCCMC Chair Eli Hill's Father Bert Hill Made President of the Golden Gate Bridge Board

| have some great news ot report! At our last meeting, our very own MCCMC Past President, Eli Hill
came to the Board meeting to see his father,Bert Hill appointed as President of the Golden Gate Bridge
Board. | have served with Bert Hill for several years now, and am very impressed with his leadership
skills and great contributions to the District. It is an honor to serve with President Hill!

2. San Rafael Transit Center

| am pleased to inform you that the Bridge District has been formally notified by the Federal Transit
Administration (FTA) that we are the recipient of a discretionary grant for $25.6 million for the
relocation/replacement of the San Rafael Transit Center (SRTC).

The San Rafael Transit Center is one of 34 projects in 19 states and Puerto Rico receiving funding from
FTA’s nationwide Bus and Bus Facilities grant program this cycle. Thank you to all of the Golden Gate
Bridge staff and partners who supported this grant request.

3. Mascots Program

The MASCOTS program was passed at the Board with a unanimous vote! If you missed my last report,
here is some more information for you to review.The MASCOTS Plan is a collaborative effort among nine
transit and funding agencies to improve coordination, reduce duplication, and strengthen connections
across the Highway 101 corridor. The proposed service changes aim to simplify routes, enhance
frequency, and better align service with rider demand. 2. Please attach January board meeting minutes

Please see the summary of actions from the January meeting.

https://www.goldengate.org/assets/1/25/2026-0123-boardmeeting-summaryofactions.pdf?13592
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