MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
AGENDA

WEDNESDAY, MAY 27, 2026

In-person and remote participation:

Homeward Bound of Marin (Gilardi Ctr — Key Room South Annex)
1385 N. Hamilton Pkwy, Novato, CA

Join the Zoom webinar https://lus02web.zoom.us/j/82397688147

Dial in to Zoom’s telephone number +1(669) 900-9128 or +1(346) 248-7799 and press *9 to provide verbal
public comment. Zoom Webinar ID 8239768814 7#

Full Agenda Packet available here: http://www.mccmc.org

Public Comment:

Email written comments to the MCCMCSecretary@mccmc.org before 3:00 p.m. on the day of the meeting.
You may also provide comments in-person and over Zoom during the meeting. For Zoom, use the ‘raise
hand’ feature to provide verbal public comment.

5:00 pm — Refreshments/Tours | 6:05 pm’ — Business Agenda | 6:30 pm — Program Begins

* The MCCMC Business Agenda will begin at 6:05pm or upon conclusion
of the City Selection mtg. Zoom link is the same for both meetings.

6:05 PM Welcome and Introductions
1. Call to Order and Roll Call: MCCMC Vice President Gabe Paulson

2. Public Comment (Limit 3 minutes per person)

3. Welcome
3.a. Introduction of Guests: Vice President Gabe Paulson
3.b. Recognition of Outgoing MCCMC Secretary/Treasurer, Rebecca Vaughn

4. Business Meeting:
4.a. Action Item: First Reading and Discussion of Recommended Amendments to the By-

Laws of the Marin County Council of Mayors and Councilmembers

4.b. Review of Results of Survey on MCCMC Future Structure and Operations and
Discussion of Next Steps

4.c. Action Item: Nominations For Executive Committee — MCCMC President And Vice
President For 2026-27 Term:
1. Nominations for MCCMC President for 2026-27
2. Nominations for MCCMC Vice President for 2026-27

Gabe Paulson, Larkspur, current MCCMC Vice President, has indicated interest in
appointment as President for 2026-27 and will submit a letter of interest.


https://us02web.zoom.us/j/82397688147
http://www.mccmc.org/
mailto:MCCMCSecretary@mccmc.org
https://www.mccmc.org/wp-content/uploads/City-Selection-Comm-Agenda-Pkt-5.27.26.pdf

Chantel Walker, San Anselmo, has indicated interest in appointment as Vice President
for 2026-27, and will submit a letter of interest.

Nominations will be accepted from the floor at the May meeting and letters of interest
solicited. A vote will be held at the June 24, 2026 regular meeting

4.d. Action item: Review Of Draft Agenda for the June 24, 2026 MCCMC Regular Meeting.
The hybrid meeting will be held at College of Marin — Kentfield Campus, Center for
Student Success located at 835 College Ave., Kentfield, CA

Attachment 4d: Draft agenda for June 24, 2026 meeting

4.e. Action item: Consideration and Approval of the Draft Minutes of the October 25, 2025,
MCCMC Regular Meeting (Carried over from the January 28, 2026 meeting)
Attachment 4e: Draft minutes for the October 25, 2025 meeting

4.f. Action Item: Consideration and Approval of the Draft Minutes of the April 22, 2026,
MCCMC Regular Meeting
Attachment 4f: Draft minutes for the April 22, 2026 meeting

5. Committee Reports (written reports only — to be published in agenda packet and
posted on website, http://www.mccmc.org/)

5.a. Ad Hoc Subcommittee to Recruit and Recommend a New MCCMC
Secretary/Treasurer
5.a. Update provided by Subcommittee members

5.b. Association of Bay Area Governments (ABAG) and Bay Conservation Development
Commission (BCDC)
5.b. Written reports provided by Pat Eklund, Novato

5.c. Golden Gate Bridge, Highway and Transportation District
5.c. Written report provided by Holli Thier, Tiburon

5.d. MCCMC Legislative Committee
5.d. Written report provided by Alice Fredericks, Tiburon

5.e. Transportation Authority of Marin
5.e. Written report provided by Alice Fredericks, Tiburon

6. Program Presentations:

6.a. Paul Fordham — Chief Executive Officer, Homeward Bound of Marin
6.b. Panel Discussion on Supporting and Serving our Older Adult Communities:
Strategies to Address Older Adult Homelessness
Panelists include:
¢ Angie Perone, PhD, JD, MSW, MA, Director of the Advanced Study of Aging
Services at UC Berkeley
e Meredith Parnell, Chief Program Officer, St. Vincent de Paul Society of Marin
e Luke Barnesmoore, Board of Directors, Marin Senior Life Foundation
Ms. Parnell and Mr. Barnesmoore co-chair the Older Adults Committee, a
subcommittee of the Homeless Policy Steering Committee

7. ADJOURN: to the June 24, 2026 meeting, to be held as a hybrid meeting at College of
Marin, Kentfield Campus — Center for Student Success


http://www.mccmc.org/

