Bay Conservation and Development Commission (BCDC) Report to MCCMC?
October 2025

LEVEE MAINTENANCE BY CA DEPARTMENT OF FISH AND WILDLIFE:

On October 16, 2025, the Commission held a public hearing and voted to approve an application by the
California Department of Fish and Wildlife to amend their existing permit that currently authorizes operations
and maintenance activities, including levee maintenance, within the Eden Landing Ecological Reserve in the
City of Hayward. The proposed project involves amending the existing permit to authorize placement of up to
an additional 50,000 square feet of fill material in the Bay to protect and maintain existing Bayfront levees
throughout the Reserve. The project does exclude raising or widening the levees beyond their historic
footprints.

The existing permit was originally issued to CDFW on April 28, 2004, and authorized the South Bay Salt Ponds
Initial Stewardship Plan (ISP) at Eden Landing, after CDFW acquired the site from the previous landowner,
Cargill, Inc. The ISP involved operations and maintenance activities and other activities within former salt
ponds to prepare the ponds for large scale tidal restoration. Over the years, there have been other permit
modifications by the previous owner.

The permit modifications being requested in 2025 include placing up to 50,000 square feet (9,550 cubic yards)
of additional fill material within the Bay, including soil and riprap, along approximately 2,000 linear feet of
shoreline, to repair, protect, and maintain existing Bayfront levees throughout the Ecological Reserve. The
existing levees subject to repair are historic salt pond berms that were not designed to modern engineering or
flood protection standards and require periodic maintenance and recontouring to raise low spots, fill in
eroded side slopes, and bring the levees back to consistent elevations. The levees subject to repair are in poor
condition due to exposure to wind fetch and wave run-up, settlement over time, and impacts from storms.

BCDC NOAA ASSESSMENT AND STRATEGY (2026-2030):

The Commission was briefed on the draft San Francisco Bay Coastal Management Program Assessment and 5-
year Strategy and workplan for the 2026 to 2030 Enhancement Cycle. The Commission receives financial
assistance from the National Oceanic and Atmospheric Administration (NOAA) under the provisions of the
federal Coastal Zone Management Act (CZMA) to implement the Commission’s coastal management program
for San Francisco Bay.

When Congress reauthorized the Coastal Zone Management Act in 1990, it added Section 309 to establish a
voluntary coastal zone enhancement grant program. To be eligible for Section 309 funding, state coastal
management agencies are required to develop an Assessment and Strategy every five years.

Working with NOAA Office for Coastal Management, BCDC has undertaken an assessment of its Coastal
Management Program to identify those elements that work well, those needing improvement. The
assessment focuses on nine coastal issue areas identified by the US Congress as being nationally important.
Based on this assessment, BCDC has developed a proposed comprehensive, multi-year approach that
identifies program changes and implementation activities needed to address enhancement area objectives
identified as high priority.

1 Marin County Council of Mayors and Councilmembers (MCCMC). For questions, contact Councilmember Pat Eklund; City of
Novato at: pateklund@comcast.net; and/or 415-336-9913 (cell).

Page 1 of 2


mailto:pateklund@comcast.net

AMENDMENTS TO BCDC’S PERMITTING REGULATIONS:

In September, the Commission approved the proposed revisions to the permitting regulations to: 1)
streamline and improve the regionwide permitting program, 2) reduce permitting burdens for straightforward
and routine activities; and, 3) make other targeted updates to clarify and improve permitting rules. The
written public comment period closes at 5:00 pm on November 21, 2025.

The Commission will hold a public hearing on the Proposed Rulemaking on November 20, 2025, at its regularly
scheduled meeting. Following is the link to the official notice of the proposed changes to BCDC’s permitting
regulations: 2025.09.11-NoticeProposedRulemaking-re-Permit-Regulations.pdf

Please let me know If you have any suggested changes and/or comments on the proposed changes that are
under review by the public.

BCDC STRATEGIC PLAN 2023-2025

In 2023, the Commission adopted a 2-year workplan that included the following five goals:

1) Lead regional planning efforts that result in successful and equitable adaptation, restoration,
development, and public access projects for the Bay Area in light of rising sea levels.

2) Improve BCDC’s regulatory and planning functions to create a more unified and consistent regional-
scale approach to managing the Bay and its shoreline in light of the uncertain future caused by rising
sea levels.

3) Implement equity initiatives and practices throughout BCDC's policies, programs, and processes.

4) Communicate more successfully externally with stakeholders and internally among divisions.

5) Build and maintain an adequately resourced, responsive, and diverse organization that can meet its
growing challenges more effectively and sustainably.

After the presentation, it was agreed that the strategic plan would be extended another year so that we can
complete the entire strategic plan including the work on the Bay Plan Amendment and financing plan for
increasing the beneficial reuse of sediment; work with the 51+ cities and counties to initiate, review and
approve for Regional Shoreline Adaptation Plan, Bay Plan Maps Cartographic Update; complete the
integration of compliance and enforcement roles with regulatory program; and, others that have required
more time.
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