MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS
AGENDA

Wednesday, September 24, 2025
5:30pm

Hosted by the City of Mill Valley
Sweetwater Music Hall — 19 Corte Madera Ave., Mill Valley, CA 94941

5:30 PM to 8:00 PM: Program and Networking
5:30 PM : Business Meeting

Agenda

1. Call to Order: MCCMC President Stephanie Hellman
2. Public Comment (Limit 3 minutes per person)
3. Committee Reports

3.a. Association of Bay Area Governments & Bay Conservation and Development Commission
3a. Written reports provided by Pat Eklund, Novato
3.b. Disaster and Citizen Corps Council (DC3)
3b. Written report provided by Catherine Way, Larkspur
3.c. Golden Gate Bridge, Highway and Transportation District
3c. Written report provided by Holli Thier, Tiburon
3.d. MCCMC Legislative Committee
3d. Written report provided by Alice Fredericks, Tiburon

4. Business ltems

4 a.

4.b.

Consideration And Possible Adoption Of MCCMC Operating Budget For FY 2025-2026, With
Annual Dues Set At $800 For 2025-26 Only, and Appointment of MCCMC Secretary/Treasurer for
2025-26.

Attachment 4a. Staff Report and attachments

Announcement Of Upcoming Vacancies And Call For Letters Of Interest For The
Following Committee Appointments:

Expiration of current terms will be announced and Letters of Interest will be solicited. Appointments
will be made at the October 22, 2025 MCCMC Meeting, or by the City Selection Committee, as
noted below.

4.b.1. MCCMC Representatives to League of California Cities, North Bay Division Executive
Board for Calendar Year 2026.

Three seats have expiring terms:

Representative, 2nd Representative and Alternate Representative.

MCCMC Representatives are appointed annually for the upcoming calendar year.
Incumbents are:

e 1st: Eli Beckman, Corte Madera

e 2nd: Jill Hoffman, Sausalito

e Alternate: Mark Milberg, Novato

Incumbents Eli Beckman, Corte Madera, Jill Hoffman, Sausalito, and Mark Milberg, Novato, have
each indicated interest in seeking appointment to one-year terms as one of the two primary
representatives, and alternate representative, respectively, and will submit letters of interest. A call



4.c.

for letters of interest will take place at the September 24th MCCMC meeting, with a vote on
appointment scheduled for the October 22" meeting.

4.b.2. Marin County Disaster Council Citizen Corps (“DC3”)
(Incumbent: Catherine Way, Larkspur, current 2-year term will expire 01/2026)

Incumbent Catherine Way, Larkspur, has indicated that she will not be seeking reappointment to a
new two-year term. A call for letters of interest will take place at the September 24" MCCMC
meeting, with a vote on appointment scheduled for the October 22" meeting.

Attachment 4.b.2.: Draft role and responsibilities of MCCMC Representative to DC3

4.b.3. Marin Transit Board of Directors
Representatives to the Marin Transit Board:
Primary Representative 1; Primary Representative 2; Alternate Representative
* Primary Representative 2, Fred Casissa, Corte Madera: Seat expires January 1, 2026
» Alternate Representative: Maika Llorens Gulati, San Rafael, Seat expires January 1,
2026

Incumbent Fred Casissa, Corte Madera, has indicated interest in seeking re-appointment as one of
the Primary Representatives and will submit a letter of interest

Incumbent Maika Llorens Gulati, San Rafael has indicated interest in seeking re-appointment as
Alternate Representative and will submit a letter of interest

A call for letters of interest will take place at the September 24" MCCMC meeting, with a vote on

appointment scheduled for the October 22" meeting.

4.b.4. Golden Gate Bridge and Highway Transportation District
(Incumbent: Holli Thier, Tiburon, current 2-year term will expire 01/2026)

Incumbent Holli Thier, Tiburon, has indicated interest in seeking reappointment to a new
two-year term and will submit a letter of interest. A call for letters of interest will take place
at the September 24" MCCMC meeting, with a vote on appointment by the City Selection
Committee, which will be convened for the October 22™ meeting.

Attachment 4.b.4.: Letter of Interest dated September 19, 2025

Consideration and Possible Appointment of MCCMC Elected Official Primary and Alternate Seats
on Marin Climate Action Network (MarinCAN) Board

The County of Marin has provided notice that the MarinCAN Board (formerly Drawdown Marin)
currently has one vacancy for a city or town elected official to be chosen by MCCMC due to the
resignation of Sausalito Councilmember Melissa Blaustein. Councilmember Llorens Gulati and
Supervisor Sackett serve on the MarinCAN Board, which meets the second Wednesday of each
month, and are available to connect with those who are interested in serving.

A call for letters of interest was announced at the June 25, 2025 meeting, and a vote on
appointments will take place at the September 24" MCCMC meeting, should any letters of interest
or nominations from the floor be received



4.d. Review of Draft Agenda for October 22, 2025 MCCMC Meeting To Be Held In Person, Hosted By
the City of San Rafael at Vivalon.

Attachment 4d: Draft agenda for October 22, 2025 MCCMC Meeting

4.e. Consideration and Possible Approval of Draft Minutes of the June 25, 2025 MCCMC Meeting
Attachment 4.e: Draft minutes of the June 25, 2025 MCCMC meeting

ADJOURN: To the October 22, 2025 meeting, to be hosted by the City of San Rafael at Vivalon

Deadline for consideration of potential agenda items — October 15, 2025. Please send to:
MCCMCSecretary@gmail.com

5:30 PM to 8:00 PM: Program & Networking, Hosted by the City of Mill Valley

1. Welcome and Introduction of Guests: President Stephanie Hellman and Mill
Valley Vice Mayor, Max Perrey

2. Presentation of Gift to Outgoing MCCMC President Eli Hill, San Rafael

3. Program: Examples of public/private/non-profit partnerships to address
housing needs

The program will feature the following speakers:
e Luke Barnesmoore: Front Porch/Home Match

e Charlie Wilmott: Founding Board Member, Community Housing
Foundation

e Kyle Hughes: President of the Mt. Tam Community Land Trust
e Danielle Staude: City of Mill Valley's Principal Planner
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