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MARIN COUNTY COUNCIL OF MAYORS AND COUNCILMEMBERS

AGENDA

Wednesday, February 26, 2014
Hosted by the Town of Tiburon and Marin Community United
Sam’s Anchor Cafe — 27 Main Street
Tiburon, CA 94920

Social Hour in the Blue Room (dining room on your right)

Business Meeting and Dinner (in the Main Dining Room to your left)
Call to Order: President Stephanie Moulton-Peters

Public Comment (Limit 3 minutes per person)

Approval of MCCMC Minutes — November 25, 2013 meeting

Welcome, Introduction of Guests and Program Overview:
Mayor Alice Fredericks and Superintendent Mary Jane Burke

Program: “Enriching Public Services”

Speaker Panels:

Shared Services in Action in Marin — Chief Todd Cusimano, Central Marin Police
Authority

Traffic Safety & Congestion Relief — Marin County Transportation Planning Grant
— Mayor Moulton Peters, City of Mill Valley; Planning Manager Robert Betts,
Marin Transit District

Shared Services between School Districts and Local Agencies —
Superintendent Valerie Pitts, Larkspur/Corte Madera School District; Trustee
Bruce Abbott, Dixie School District - Efficiency and Effectiveness Task Force

Table Discussion — Can you identify other shared and collaborative projects
underway in your jurisdictions with other agencies and school districts? Who are
the key contacts for learning more about the projects?

MCCMC Committee Reports: Oral reports continued to the March 26
meeting - the following written reports are included in the packet.

o SMART General Manager’'s Report — February 2014 (Moulton-Peters)
e Marin County Major Crimes Task Force - 2013 Annual Report (Eklund)

ADJOURN: to the next meeting of MCCMC hosted by the City of Belvedere on
March 26, 2014.



Recap of 2014 MCCMC Meeting Schedule:

MEETING DATE HOST CITY
January 30, 2014 Sausalito
February 26, 2014 Tiburon
March 26, 2014 Belvedere

April 23, 2014 Corte Madera
May 28, 2014 Fairfax
June 25, 2014 Larkspur

July 2014 — no meeting

Summer Break

August 2014 — no meeting

Summer Break

September 2014 Mill Valley
October 2014 Novato
Nov/December 2014 Ross
December 2014 Holiday Break




